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December 9, 2008 

Rudy Bruner Award for Urban Excellence 
Bruner Foundation, Inc. 
130 Prospect Street 
Cambridge, MA 02139 

Thank you for the invitation to apply for the Rudy Bruner Award for our Mayor's Institute 
project. I was very pleased and excited to have been a "graduate" of the March 2005 
class of The Mayor's Institute on City Design held in the historical city of Charleston, 
South Carolina. To have Mayor Joe Riley with us was an added bonus. 

The expanded Peace Plaza was the focus of our project. With a wonderful resource 
team and input from other mayors in attendance and staff, the Peace Plaza potential 
was born at the Institute. Comments that the space reminded some of a "mini 
Rockefellers Plaza," the space "begged to go over the top". I came back with a vision 
for a destination for a public gathering space. Through additional input from the public 
and the reality of budget constraints, we were able to create a space that has exceeded 
everyone's expectations. 

With summer markets, concerts, and now a European winter market, it is the signature 
place in Rochester. In addition, the public is excited about what other events can be 
scheduled in this venue. 

Again, I am thankful for the opportunity to have participated in the Mayor's Institute on 
City Design and for your consideration of our project that is making a significant 
contribution to urban development in Rochester, Minnesota. 

Sincerely, 

~r./3£~ 
Ardell F. Brede, Mayor 
City of Rochester 
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PROJECT DATA 
Project Name 

~- )wner 

Project Use(s) 

Rochester Peace Plaza Location 

City of Rochester 

Public Plaza, Gathering space, Winter and Summer Markets 

Rochester, Minnesota 

Project Size 1112 blocks, approximately 65,000 SF Total Development Cost $3.5 Million 

Annual Operating Budget (if appropriate) 

Date Initiated June 2007 Percent Completed by December 1, 2008 100% 

Project Completion Date (if appropriate) June 2008 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name Honorable Ardell Brede Title Mayor, City of Rochester 

Organization City of Rochester · 

Address City Hall201 4th Street SE City/State/Zip Rochester, MN 55904 

Telephone (507) 328-2700 Fax ( ) N/A 

E-mail abrede@rochestermn.gov Weekend Contact Number (for notification): (507) 208-0537 

Key Participants (Attach an additional sheet if needed) 

~~\)rganization Key Participant Telephone/e-mail 
', /j 

~~ Public Agencies City of Rochester Mr. Doug Knott (507) 328-2003 

Architect/Designer Yaggy Colby Associates Mr. Christopher Colby, AlA (507) 288-6464 

Develo er N/A 

Professional Consultant People for Public Spaces (PPS) Ms. Kathleen Madden ((212) 620-5660 

Community Group Sunstone Hotel Corporation Mr. Bruce Fairchild (507) 285-2747 

Other Mayo Clinic Rochester Ms. Chris Tatting (507) 284-1852 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement Previous RBA entrant ]: Other (please specify)* 

Professional Newsletter Previous Selection Committee member 
Organization =Magazine Calendar Online Notice 

Bruner/loeb Forum * The Mayors Institute on Cil;y Design 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, and to post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that 

,-,:he applicant has full power and authority to submit the application and all attached materials and to grant these 
l ~ ~!ights and perm A 

Signature ~ Z Af<e& • 
Mayor Ardell Brede, City of Rochester 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms 
if needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be' preceded by the question to which it responds, 
and the length of each answer should be limited to the area provided on the original form. 

Project Name ROCHESTER PEACE PLAZA 

Address I st Avenue and I st Street SW City/State/ZIP Rochester, MN 55904 

1. Give a brief overview of the project, including major project goals. 
The existing Peace Plaza located near the world-renowned Mayo Clinic in the heart of downtown Rochester, Minnesota 
had not been generating much public activity. Blank walls on the ground floors of many buildings offered linle interest 
for pedestrians to look at or to draw people in, and there were few amenities that support the kind of lively street life 
that occurs in other cold-weather cities. The First Street area between the plazas was envisioned as a possible "promenade" 
that with improvement, could become the central connection between Mayo Clinic's Annenberg Plaza and the Peace 
Plaza, connecting First and Second Avenues, and becoming the heart of a new pedestrian friendly downtown. The vision 
was that First Street be developed as a connector and central gathering place for the community and a place where people 
can walk, shop, attend festivals and events or just sit and just enjoy themselves. The City of Rochester came up with 
goals to improve the public spaces in and around Peace Plaza, the Mayo Clinic, and the hotels and retailers surrounding 
First Street. Two workshops were held with various stakeholders to develop strategies for bringing more activity and life 
to the area. 

The goals developed for the area included the following elements: 

• Develop a central gathering place. 
• Start simple, allow for experimentations to determine what works best in the space, and then make changes and 

improvements as appropriate. 
• Develop a seasonal, all-weather programming strategy. 
• The pedestrian should be king (or queen), calm traffic throughout the area. 

/ -, ', • Activate street level retail, and emphasize a lively mix of downtown businesses, while minimizing the visual impact of 
\_ " medical and financial institutions. 

• Lighten and brighten up the district; use color and lighting to provide a feeling of liveliness and activity along the street. 
• There should be no blank walls in this area; use street exhibits, displays, lighting, murals and shop fronts to increase 

interest. Improve general orientation and street level signage. 
The project demonstrates that success stems from welding the insight and expertise of good design professionals and 

consultants with a carefully crafted stakeholder or participation process. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? 
Walkability, density, and sustainability are critical ingredients to any successful urban environment. The newly renovated 
Peace Plaza provides these elements by creating a new surge of energy into downtown Rochester. The Peace Plaza has 
created a pedestrian friendly urban area which carries visitors from the heart of the Mayo clinic to a variety of retail and 
entertainment venues within the downtown. The Peace Plaza has been increased in length a full block, giving local 
organizers much needed room for festivals, programming and future growth. The plaza now stretches from the newly 
renovated University Square (which houses the 'new' University of Minnesota -Rochester) to the Mayo Clinic's Gonda 
Building. The western edge of the Peace Plaza now connects to the existing Annenberg Plaza. Linking these two plaza 
spaces together gives pedestrians an opportunity to~ shop, dine, and peruse the downtown area with more safety and 
convenience. While the plaza does cross one downtown avenue, the design team wanted to maintain vehicular cross 
traffic at this location, knowing the traffic flow and on-street parking would help the vibrancy of the local businesses. 
Where the plaza meets this avenue, stone planters, decorative landscaping, lighting and bollards help to calm the noise and 
motion created by nearby cars. At this 'safety critical' location, the traffic signal is always red. Once a car approaches, 
a weight sensor in the concrete signals a countdown to crossing pedestrians. Once the pedestrians have crossed the 
street, the car are given the right of way. 

~~ , These subtle design solutions have created a safe, yet visually connected plaza surface. Since the Peace Plaza has been 
( ,completed, the downtown area has already seen an increase in the reinvestment in the downtown. Several shops which 
· ' are located on the Peace Plaza have been renovated, and one new restaurant has opened their doors for business. The 

increased room and accessibility to the plaza (the former plaza had several adverse grade changes) has again made 
outdoor dining especially popular. During the lunch hour, and into the evening it is not uncommon to see the five 
restaurants full of diners in their outdoor seating areas. The renovation of the Peace Plaza has also given the residents 
of downtown Rochester a quiet, green and reflective place to escape. 

--~- ---" 
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PROJECT DESCRIPTION 

1.Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement 
. the project? 

I~ '-, 

_.The Peace Plaza was envisioned as a "promenade" that would link Mayo Clinic to downtown areas as well as functioning 
as the heart of a revitalized downtown district. The City of Rochester and a committee comprised of community 
stakeholders, elected officials and city staff, came up with goals to improve the public spaces in and around Peace Plaza, 
the Mayo Clinic, and the hotels and retailers surrounding First Street. The hope was to create a cohesive gathering place 
for residents and employees of the downtown area, as well as the many patients and visitors of the Mayo Clinic. The 
street is a major link between the medical campus and the central business district. 

The vision that was developed for the area included the following elements: 

• Develop a central gathering place. 

• Start simple, allow for experimentations to detennine what works best in the space, and then make changes and 
improvements as appropriate. 

• Develop a seasonal, all-weather programming strategy. 

• The pedestrian should be king (or queen), calm traffic throughout the area. 

• Prioritize street level retail, and emphasize a lively mix of downtown businesses, while minimizing the visual impact of 
medical and financial institutions. 

• Lighten and brighten up the district; use color and lighting to provide a feeling of liveliness and activity along the street. 

• There should be no blank walls in this area; use street exhibits, displays, lighting, murals and shop fronts to increase 
interest. Improve general orientation and street level signage 

2. How has the project impacted the local community? 

Since the Peace Plaza has been completed, the downtown area has already seen an increase in the reinvestment in the 
downtown. Several shops which are located on the Peace Plaza have been renovated, and one new restaurant has opened 
their doors for business. The increased room and accessibility to the plaza (the former plaza had several adverse grade 
changes) has again made outdoor dining especially popular. During the lunch hour, and into the evening it is not uncommon 
to see the five restaurants full of diners in their outdoor seating areas. 

The renovation of the Peace Plaza has also given the residents of downtown Rochester a quiet, green and reflective place 
to escape. When people see friends, meet and greet their neighbors, and feel comfortable and safe interacting with 
strangers, they tend to feel a stronger sense of place or attachment to their community - and to the place that fosters 
these types of social activities. Within the new Peace Plaza and at the fingertips of downtown, a heightened sense of 
nature helps to blend city comforts into the heart of Rochester. In spite of many challenges, a unique and exciting design 
has been recognized as an important urban space in Rochester's downtown. 
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PROJECT DESCRIPTION 
3. Describe the key elements of the development process, including community participation where appropriate. 

The "stakeholder" design committee consisted of representatives of ail major city departments, the Mayor, Council 
' President, members of the Downtown Ailiance and representatives of Mayo Clinic and Sunstone Properties. Along 

J with ail these competing interests was the medias interest in the decision being put together and communicating 
the progress to the rest of the community. 

From a technical and engineering point of view, was the complexity of working within a public right of way with 
existing, undocumented public utilities, adjacent buildings with entrance and commercial visibility issues, pedestrian 
and handicapped access considerations and, if those weren't enough, a subway tunnel system existing 18" - 24" 
below the plaza level. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The project was funded with tax abatement doilars. Essentially a portion ofthe City's share of property taxes generated by 
downtown commercial properties have been set aside to finance infrastructure and related improvements like the Plaza. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 
The Plaza design itself consists of a paved surface of exposed colored concrete panels with smooth colored 
concrete banding, a symbolic blue concrete "river" with flanking sandbars. The river surface incorporates recessed 
LED up lighting which can be programmed to pulse from west to east, symbolically linking the Mayo Clinic on 
the west to the downtown commercial area on the east and finishing at a relocated "Doves of Peace" fountain 
in a circular plaza in front of the University Square Building. 

The most unique element of the plaza will undoubtedly be the multiple "flying bird" light towers spaced along the 
edges of the Plaza, foiiowing the river design. These tail green covered aluminum lighting structures include large 
triangular forms that are a metaphor for birds in flight, again from west to east, to coordinate with the river below. 
With solid limestone colored bases, the light towers also incorporate power access for future vendors, a sound 
amplification system to allow for public music and speech events. The focus point of these lighting elements is at the 
intersection of the plaza with the vehicle crossing area at First Avenue. Large above grade landscaped planters surround 
the towers at all four comers, providing a focal point for the important urban intersection. 
The Plaza converts street right of way to pedestrian use, emphasizing the pedestrian over the automobile. This should 
be a model easily adaptable to other communities who critically examine traffic and transportation needs of their central 
business districts. Other unique Aspects: Time spent prior to design on pre-planning and programming, extensive citizen 
input, use of light - recognizing that the space in part is a canyon formed by the surrounding buildings and that Minnesota 
climate includes long winters with short days. Lighting was critical to the success of the project. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Name Mr. Bruce Fairchild Title Regional Director of Operations 

\ ~O~rg~a~n~iz~a~-t~io~n~~Su=n~s~to~n~e~H~o~t=el~C~o~~~o=r~a~tio=n~------------------~T~e~le~p~h~o~ne~(~5~07~)~2~8~5~-2~7~47~------------
, Address 20 SW Second Ave City/State/Zip Rochester, MN 55904 

Fax N/A E-mai I bfairchild@ sunstonehotels.com 

The undersigned grants the Bruner Foundation permission to use, reproduce or make available for reproduction or use 
by others, for any purpos whatsover, the materials submitted. The applicant warrants that the applicant has full power 
and authority to sub · the · · and all attached materials and to grant these rights and perm iss ions. 

Signature 

1. How did you ,or the organization you represent, become involved in this project? What role did you play? 

I was originally involved with the Puma Study and Downtown Alliance. The Mayor invited me to join the design team 
as a representative for the properties, The Kahler Grand Hotel and Rochester Marriott, which are located on two sides 
of the Plaza. The end results were very important to us. 

2. From the community's point of view, what were the major issues concerning this project? 

PUMA Study showed that there was a need for a pedestrian oriented downtown. This was an opportunity to bring the 
' ) local residents downtown and introduce them to the latest locations for eating, socializing, and shopping. Also, we were 
~ -- looking for a chance to draw visitors, patients and associates out of the clinic and subway areas. 

3. What trade-offs and compromises were required durig the development of the project? How did your organization 
participate in making them1 

We are a community that services people who come here for medical reasons, special consideration had to be given to 
services used. It was necessary for the Kabler and Mayo Clinic to work cooperatively with the city to revise how Second 
Avenue functions to effectively allow for guest and patient traffic to have proper access to the hotel and clinic. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
4. Has the project made the community a better place to live or work? If so, how? 

Tremendous success in the project has been seen by the increased numbers utilizing this space both from Rochester C j~ residents who come to downtown to take advantage of it and those who work downtown. 

In addition, we have had numerous comments from visitors to the Clinic who have said how wonderful it is to come 
outside and enjoy the fresh air and forget about their challenges for a little while. 

Also, the restaurants and retail space around the Plaza have benefited from increased traffic and in most cases have 
seen increased business. 

5. Would you change anything about this project or the development process you went thtough? 

I don't think I would have changed anything about the design of the Plaza. We were somewhat frustrated by the length 
of time from initial concept discussions to project completion. However, with the number of stakeholders involved in 
this type of project a lengthy process is probably to be expected. 
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PUBLIC AGENCY PERSPECTIVE 
Name Mr. Doug Knott Title Development Administrator 

O rganiza ti on City of Rochester Telephone ( 507) 328-2003 

Address 201 4th Street SE City/State/Zip Rochester, MN 55904 

Fax N/A E-mai l dknott@rochestermn.gov 

The undersigned grants the Bruner Foundation permission to use, reproduce or make available for reproduction or use 
by others, for any purpose whatsover, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature 

l .What role did your agenc play in the development of this project? Describe any requirements made of this project 
by your agency (e.g., zoning, public participation, public benefits, impact statements). 

Twenty years ago, the City of Rochester closed a portion of a public street in the heart of the central bu. ine~~ di trict and 
constructed a one-half block long plaza, the Peace Plaza, anchored by a fountain formed by interlocking dove. . Planning for 
the space wa treated a a de ign problem, wi th little thought given to integrating the abutting building · into the project, 
programming, operati on or maintenance. The Plaza wa. generally well received by the public, but was too mall to ervc a~ a 
community gathering pace. With the pas. age o f time, the pace grew tired and worn. It was largely de erted on evening and 
weekends. 

In 2004, w ith the a si tance of Progre . ivc Urban Management A s ociate , Roche~ter created a new plan for downtown. The 
plan wa developed with ex ten ivecitizen input in the form of takcholder interviews, focu. group c. sions and community wide 
survey . While cit izens and vi itor found downtown Roche terto be generally clean and afe. they u ed term like "corporate" 
and "sterile" to de cribe it. Many noted the lack of a central gathering place for major event and fe tival . The plan envisioned 
an expanded Plaza to address this need. 

Concerned that we not repeat our initial mi take , the City contacted the Project for Public Space to as i t with programming 
and pre-de ign for the new plaza. PPS emphasized that the plaza wa e enti ally a platform on wh ich acti\ itie occur and that 
it wascriticaltoengage the participation oftheabuttingbu ine . e~ toactivatethe paceonadaytodayba i. HeedingPPS' 
advice, the City took a series of actions. It formed a tax abatement district to fund the con. truction of the Plaza; it approved 
creation of a Special Service Di lrict to fund downtown marketing, promotion and pecial event ; it engaged the service of a 
knowledgeable local architectural firm to lead the Plaza de ign proce ; it entered in to a formal agreement wi th the Rochester 
Downtown A lliance(RDA), giving them the primary re pon ibility for taging event and activit ies in the Plaza; and final ly.the 
Ci ty Counci l increased the Park and Recreation Department budget to a sure that the pace would be adequate!) maintained. 

2. How has thi s project intended to benefit your city? What trade-offs and compromises were required to implement the 
project? How did your agency participate in making them? 

Intended benefits were both ci vic and economic. M any local re ident had turned their back on downtown, a uming that there 
was nothing there for them. A major goal of the project was to reintroduce them to downtown by creating a pecial place where 
they could come together to enjoy food, music and entertainment. Addi tionaJiy, we wanted to draw Mayo Clinic patient~ and 
their families out of the medical complex and into downtown Roche. ter by providing a. pace where they could find some respite 
from their medical appointments; a place for them to i t in the un, people watch, enjoy a cup of coffee at a idewalk cafe and 
shop. Finally, we wanted to reinvigorate downtown street level retailing and dining. A ignificant portion of downtown Rochester 
is linked by pede tri an tunnels and ·kyway . M any of the skyway and subway connected office build ing • hoteL and hops 
surrounding the plaza were internally focused, re ulting in a le than vibrant street life. A cri tical component of the project wa. 
obtaining a commitment from abutting property owner. and bu inesse to open their door to the . treet with idewalk dining and 
other activitie . 

The primary trade-off was rebalancing the usage of downtown street right of way in favor of the pede trian. The project 
architect, the City Admini trator' Office. the Public Work Department and a de ign committee campo ed of repre entati\e 
from abutting propertie. participated in a seri e of work e ion · that explored numerou Plaza de ign option . The committee 
determined that a one block section of Fir t Street was under utilized and could be clo ed without ignificantly di rupting 
downtown traffic pattem . The two halve. of the expanded plaza were bi ected by a four lane treet, Fir t A venue. To minimize 
pedestrian vehicle conflicts, the street was reduced to two lane through the plaza area. A traffic ignal was installed that was 
programmed to gi ve the pede tri an priori ty over vehicle . . Parallel parking on Fir<>t Avenue wa converted to angle parking. a 
shi f t that ha had a significant traffic calming effect. 
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PUBLIC AGENCY PERSPECTIVE 
3. Describe the project's impact on your city. Please be as specific as possible. 

The project greatly exceeded our expectations in altering the image of downtown. The expanded Peace Plaza has 
:become a magnet for residents and visitors. Largely perceived as a Monday to Friday 9:00 to 5:00 place, downtown 

· · now regularly sees sidewalk diners lingering well into the evening, strolling the downtown streets. Three new sidewalk 
cafes have opened on the Plaza and a fourth upgraded and expanded its operation. Anecdotal information-suggests that 
retailers abutting the Plaza have experienced significant increases in sales. The City and the Rochester Downtown 
Alliance will be attempting to document this increase in the coming year. 

A Thursday Market was expanded and moved to the Plaza where its patronage has steadily grown, drawing thousands 
of people downtown weekly during the summer months. Craft vendors come from as far away as the Twin Cities to 
market their wares, with a waiting list for prime sales space in the Plaza. During the day, office workers and Clinic 
patients and visitors fill the vendor stands. In the evenings families join the festivities. The RDA is currently staging 
a winter market modeled after those found in northern European cities. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would 
be instructive to agencies like yours in other cities? 

Our greatest concern was that the project would fail to meet its basic mission, drawing people into the heart of the City 
and changing attitudes about the character of downtown Rochester. To address this concern, we stressed a compre
hensive and inclusionary process that relied on two forms of public/private partnerships. The owners of the abutting 
properties and businesses agreed to serve on a committee that would work with the project architect and guide the design 
process. Because the street closing required to construct the Plaza would alter access to their properties, these 
individuals had a deeply vested interest in the Plaza's success. 

i'- ··:The City recognized that the Plaza's long-term success depended on promoting, marketing and managing the space, 
·activities outside of its traditional role. In response, it entered into a partnership arrangement with the Rochester 
Downtown Alliance. A contract outlining each parties Plaza obligations was jointly developed and approved by the City 
Council. A formal policy for operation and use of the plaza was adopted and necessary modifications to municipal 
ordinances were made. With a young energetic professional staff, the RDA was perfectly suited to take on these 
functions. In exchange for its efforts, the RDA is allowed to retain the revenues from Market stall rentals, special event 
fees etc. All of the arrangements for the design and operation of the Plaza should be able to be replicated by other 
cities. 

5. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of the project was the change that it has brought about in the public's perception of 
downtown. Down town Rochester is home to a world class medical center. Many of our visitors are here for the 
most serious of medical treatments. It is also a regional finance, business and government center. It is a serious "nose 
to the grindstone" kind of place noted for its professionalism and work ethic. Perhaps because of this reputation, there 
is a need for a place to unwind and relax. The plaza provides this space. A previously tired and somewhat dingy 
street has become an active urban space. Clinic visitors who once saw nothing but parked cars from the adjacent Gonda 
Building, are now drawn into downtown. Locals, who rarely visited, now make a point of coming down to shop, dine 
and go to the market. 

One of the difficulties we faced was that the Peace Plaza is an island in a sea of tall buildings. Site orientation and 
other physical constraints severely restricted the amount of landscaping that we were able to include in the project. The 
portion of the Plaza lying west of First Avenue is completely underlain by commercial space, pedestrian and service 

( -'-.tunnels and utilities. With 18 inches or less of cover, we did not have sufficient soil depth for tree growth. The design 
· -·team countered this limitation by creating visual interest through the creative us of lighting and the extensive use of 

planters, incorporating plant materials that retained interesting forms and colors in winter months. Trees and turf were 
concentrated east of First Avenue. Special soil mixes that resisted compaction were utilized to help insure survival of 
the plantings. Sidewalk cafes have utilized planters and baskets to define their boundaries. 



) 
/ 



2009 
RUDY BRUNER AWARD 

PROFESSIONAL 
CONSULTANT 

PERSPECTIVE 

RUDY 
BRUNER 
AWARD 



) 

J 



PROFESSIONAL CONSULTANT PERSPECTIVE 
3. How might this project be instructive to others in your profession? 

_ , The project started when Doug Knott, the Development Administrator for the City of Rochester called Project for Public 
( ';Spaces for assistance because he did not want the City to spend money to create a downtown space that would not attract 

people. He realized that many plazas he had seen succeeded in doing just that- many were nice to look at but failed to get 
people to use them. 

' ''-" 

( ' 
~. 

The process that PPS recommended and used with the City was community driven -bottom up versus top down and was 
"place" versus "project" based. This community vision grew out of workshops PPS held with stakeholders from adjacent 
businesses, the city, the Mayo Clinic, residents and employees who spent time evaluating the existing street and plaza space 
in terms of qualities including accessibility, comfort and image, activities and uses and how the space could become more 
attractive for social activity. They made recommendations for short term as well as long term changes and outlined the partners 
that needed to work together to make the plaza a success. 

One overriding princi pie was that the ultimate success of this space would depend more on its management (including not only 
maintenance and marketing, but also seasonal events, the cultivation of new businesses, etc.). The design was viewed as 
secondary and supportive of the community vision .. As the design for the plaza evolved, costs became an issue and all that 
was intended to be built was not- and the plaza's success grew to depend even more on its management. The importance 
of management is critical to remember- PPS has found that 80% of the success of any public space depends on a good, well 
thought out and well funded management program. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project is that the city recognized the importance of managing the plaza as the project evolved 
and has supported this effort following the construction. Probably the least successful aspect is that it took them awhile to 
fully realize that in addition to capital costs for construction, they would need almost and equal amount to hire someone to 
develop and manage the events that would jump start the activities to draw people back downtown. The market and other 
such events have been an important part of this effort. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Name Christopher Colby, A lA, NCARB Title Principal-in-Charge Projed Archited 

Organization Yaggy Colby Associates Telephone (507) 288-6464 

Address 717 Third Avenue SE City/State/Zip Rochester, MN 55904 

Fax ( 507 ) 288-5058 E-mail ccolby@yaggy.com 

The undersigned grants the Bruner Foundation permission to use, reproduce or make available for reproduction or use 
by others, for any purpose whatsover, the materials submined. The applicant warrants that the applicant has full power 
and authori mit the application and all anached materials and to grant these rights and permissions. 

Signature 

is project, including urban de ·gn considerations, choice of materials, scale, etc. 

The overriding design concept of this project wa the de ire by the city. and adjacent stakeholder . to created an intere ting 
place for people to gather in the center of the downtown. And yet, although the design needed to be intere ting, it was 
recognized that a key to the succe s of the plaza was in its flexibility of u e. To that end, we created an overa ll design 
theme that symbolizes the movement, west to east, of a flowing river, complete with reces ed L.S.D lighting which would 
sequence to fo llow the river. Lighting tower. were de igned to be the key element for distributing the ound, security 
and power requirement along the edge of the pace, leaving the central pace open for programmed u e, At the east 
end of the pace. we were able to construct a parklike pace with a mall area of gras , terminated wi th a relocated 
fountain o f interconnected dove , the "Peace Fountain··. Becau e of budget limitations and practical considerat ions of 
allowing for a barrier free Plaza, colored and textured surfacing was cho en for the plaza. All of the metal in the pace 
are of aluminum, creating minimal maintenance and the majority of lighting provided is LED light . overall providing a very 
sustainable "green" design. 

2.Describe the most important social and programmatic functions of the design? 

The Rochester Peace Plaza was de igned a a gathering place where people can walk, shop. it and just enjoy them elves, 
a "promenade". To encourage thi type of u e, adju tment we made to the plaza o that it can be u ed for a variety of 
purpo e at different time of year- flexibil i ty i key. The street pace i programmed with year-round C\ents that attract 
people during differen t sea on . 

In the winter, for example, a temporary. kating rink is planned. A Chri trnas market, icc sculptures and vendors with heated 
sitting areas for customer ha been developed a attractions. In the • umrner and fall , outdoor market. line the plaza and 
ground floor re taurants bring dining to the outdoor . Movies are played on large creen for outdoor enjoyment. Game 
uch a bocce and ping pong, and temporary itting and landscape areas draw people in. Amenitie uch as attracti\e 

pede trian- caled lighting, and awnings and banners that add color upport the intended u e . Finally, the ground floor of 
adjacent properties have been enli vened o that the outer edges contribute to the outdoor life as well a11 the central part 
of the promenade. 

T he Plaza design encourages the vi tality of street life and creati on of public pace to inc lude civic. cultural, and retail u e . 
The area functions well and generates positi ve experience for mult iple user types without negati vely impacting adjacent 
neighborhood . Both the de tination and the journey are enhanced through de ign and multiple choice . Retail, civic. and 
cultural u e are reinforcing pede trian pattern and creat ing place and public paces that are helping to reiUm vitality 
to an area that had been under u ed in the downtown footprint. 



~/ 



ARCHITECT OR DESIGNER PERSPECTIVE 
3. Describe the major challenges of designing this project and any design trade-offs or compromised required to complete 

_the project? 
( 'irhe "stakeholder" design committee consisted of representatives of all major city departments, the mayor, council 
'- - president, members of the Downtown Alliance and representatives of Mayo Clinic and Sunstone Properties. Agreeing on 

a design was a challenge in itself. Along with all these competing interests was the medias interest in the decision being 
put together and communicating the progress to the rest of the community. · 

From a technical and engineering point of view, was the complexity of working within a public right of way with 
existing, undocumented public utilities, adjacent buildings with entrance and commercial visibility issues, pedestrian 
and handicapped access considerations and, if those weren't enough, a subway tunnel system existing 18" - 24" 
below the plaza level. 

4. Describe the ways in which the design relates to its urban context. 

Walkability, density, and sustainability are critical ingredients to any successful urban environment. The newly renovated 
Peace Plaza provides these elements by creating a new surge of energy into downtown Rochester. The Peace Plaza has 
created a pedestrian friendly urban area which carries visitors from the heart of the Mayo clinic to a variety of retail and 
entertainment venues within the downtown. The Peace Plaza has been increased in length a full block, giving local 
organizers much needed room. for festivals, programming and future growth. 

The plaza now stretches from the newly renovated Galleria Building (which houses the 'new' University of Minnesota 
-Rochester) to the Mayo Clinic's Gonda Building. The western edge of the Peace Plaza now connects to the existing 
Annenberg Plaza. Linking these two plaza spaces together gives pedestrians an opportunity to shop, dine, and peruse the 
downtown area with more safety and convenience. While the plaza does cross one downtown avenue, the design team 
wanted to maintain vehicular cross traffic at this location, knowing the traffic flow and on-street parking would help the 
vibrancy of the local businesses. Where the plaza meets this avenue, stone planters, decorative landscaping, lighting and 
bollards help to calm the noise and motion created by nearby cars. At this 'safety critical' location, the traffic signal is 
always red. Once a car approaches, a weight sensor in the concrete signals a countdown to crossing pedestrians. Once 
the pedestrians have crossed the street, the car are given the right of way. These subtle design solutions have created 
a safe, yet visually connected plaza surface. 

L_ ________________ _ 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limite~ to the area 
provided on the original form. 

Name Jeffrey 0. Korsmo Title Chief Administrative Officer, Mayo Clinic Rochester 

Organization Mayo Clinic Telephone ( 507 ) 284-9421 

Address 200 First Street, SW City/State/ZIP Rochester, MN 55905 

Fax ( 507 ) 284-057 4 E-mail korsmo.jeffrey@mayo.edu 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials sub · ed. The applicant warrants that the applicant has full power and authority to submit the 
applicatio and a attac ed material a o grant these rights and permissions. · 

I 

1. What role did you play in the development of this project? 

With representatives on both the Rochester Downtown Alliance and the city task force for the Peace Plaza, Mayo 
Clinic was an integral partner in its design and program creation. Mayo wanted a special space for patients, visitors, 
and employees to enjoy. With this in mind, Mayo worked for handicap accessibility, easy access to both the clinic and 
surrounding cafes, and an overall elegant layout that merged sense with sentiment. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

Both beautiful and practical, the Peace Plaza serves as a relaxing, inviting causeway between the Mayo campus, 
hotels, and other businesses in downtown Rochester. Weekly events, from markets to concerts, draw crowds to the 
artistic benches and sidewalk cafes that line the Plaza, creating a focal point for Rochester's social and tiusiness life. 
At night, lights cast a fountain in myriad colors, providing shoppers and patients with an exquisite stop in their evening 
adventures. The plaza provides the opportunity to celebrate the beautiful weather during the summer months as well 
as a new space for those hearty souls who enjoy gathering outside during our Minnesota winters. 

The Peace Plaza has made downtown a destination· beyond Mayo Clinic. Families and friends enjoy walking outside, 
and the local businesses have grown. However, the benefits of the Peace. Plaza extend beyond the bottom line by 
bringing beauty and brightness to those who often need it most. 





OTHER PERSPECTIVE (CONT' D) 

As part of the plan, a street that brought vehicles up to the doors of Mayo Clinic's principal buildings was closed. That 
street, now the Peace Plaza, has turned out to be an excellent community investment. Though cost forced cuts of 
certain features, the plaza is a pleasure both for Mayo and the city, and worth every compromise. 

There were, as there always are, issues with space. The project caused concern with both existing shops in the 
subway beneath the plaza and those who stood to directly benefit from a sterling environment right in front of their 
door. As a result, certain construction elements had to be changed and cost was, occasionally, an issue. This, in 
addition to traffic flow adjustments and budget issues, was carefully negotiated to ensure business satisfaction and 
visitor safety. 

With cooperation and compromise, we managed to create a community that centered on the Peace Plaza. Together 
with city, Mayo Clinic, and other businesses, we overcame the obstacles to build the plaza, and along with it, formed a 
sense of camaraderie that has continued to make downtown Rochester into a thriving, vibrant home for visitors and 
residents alike. 
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October 2, 2008 

The l1onorable Ardell F. Brede 
Mayor 
C ity of Rochester 
20 I fourth Street, SE 
Rochester, Minnesota 55904-3782 

Dear Mayor Brede: 

~ 
~ Mayors' 

Institute 
on City 

Design 

As an alumnus of the Mayors' Institute on City Design , you are well aware of the importance 
of design on the lives of a city's inhabitants. You may also he aware of The Rudy Bruner 
Award, which recogni1.es outstanding projects d1at bring design into the service of urhan 
problems. 

The top p1i1.e award comes with a $50,000 cash prize, and there arc also four silver meda l 
awa rds of $10,000 each. Perhaps most importantly, winning projects arc published in a hook 
distributed by the Bruner Foundation and are nationally puhlici7.ed as leading examples of 
urh:1n development. 

Mayor Brede, I am writing you today to encourage you to consider applying for the Rudy 
Bruner Award for your Mayors' Institute project, or another significant project in your dry. 
We believe that Rochester deserves to be recognized for its commitment to thoughtful 
design and development. (This year's selection committee includes Mayor David N. 
C ici llinc of Providence (MJCD 35 I 2005.) 

1 have enclosed a description of the Rudy 13runcr Award, which includes contact informatinn 
for the program's organizers (email application@brunerfoundation.org, or call (6 17) 492-
tHO I x 184). 1 hope you will consider applying. 

mbahwc, Ali\, i\ICP, LEED-AP 

National 
Endowment 
for the Arts 

Un.ted Slates 
Conferl'nce ol 
MayOfs 

cm:ul nucdtn o m ... d.org I '"It \VWW •liiCd.o<g 

Amen.:an 
Atd111ec1ural 
Foundahon 
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Opinions 
Peace Plaza project 

. . ' 

is: a. .. class.y upgrade 
' 

The sod's'been laid. The sculpted doves 
have been polished. The fountain is 
running. The visitors' kiosk is in place. 

And the outdoor restaurant tables have been 
set.· 

After a year of often 
soggy construction, 
Ro-chester's new and 
improved Peace Plaza 

OuR VIEW 
is finally ready for its coming out party this 
week. 

We urge everyone who's able to check out 
the newly renovated gathering space with 'the 
old name. (Thank goodness city leaders 
decided against shipping a trendy new label 
on it.) 

A metal barricade around the grassy area 
in front of the kiosk will remain in Place for a 
couple of weeks while the sod takes root. And 
there are a few other niinor details to be 
completed. But, for the most par(. the $2.9 
million expansion and renovation project is 
complete. 

The Peace Plaza facelift was the product of 
lengthy community study and di.~cussion on 
. ----- ---· ~----- ---· --

hOw to make Rochester's downtown more 
vibrant, inviting and··attractive to residents 
and visitors. 

We believe this project will help the com
munity·achieve those goals. A boys choir from 
Texas performed at the plaza on Wednesday. 
And the plaza will host weekly entertainment 
through September as part of the city's Thurs
days on First & Third series that begins this 
week. ::£'he Thursday series also includes 
meal, produce and ·arts and crafts vendors. 

, The plaza's signature peace dove sculpture, 
designed by local artist Charles Gagnon, has 
been cleaned·and is back on diSplay in a riew 1 

location, where the hope is it won't giVe 
passersby surprise showers on windy days. 

The plaza also includes new decorative 
lighting and expanded gathering space. 

The project is a classy addihon to the city's 
downtown that will serve as a prime location 
for people to gather for everything from con
certs and speeches to a romantic bistro-style 
dinner under an azure sky. Congratulations to 
all of those who helped make it happen. 

POST-BULLETIN 1 www.postbulletin.com ·Thursday, June 19, 2008 A13 
Member of the Small Newspaper Group, Kankakee, Ill. 

len Robert Small, President & CEO 
Thomas P. Small, Senior Vice President 

Cordell J. Overgaard, Vice President 
Robert L. Hill, Vice President 

Rochester's 
downtown 
Peace Plaza 
re-opens today 
with a 4 p.m. 
ribbon-cutting 
event on the 
plaza's main 
stage. The 
original peace 
dove sculpture 
Was restored 
and relocated. 

Ken Klotzbach, 
kklotzbach@ 
postbulletin.com 





Post-Bulletin 
Downtown investment fee up for renewal 
Fri, Nov 14,2008 PB Online 

By Jeffrey Pieters 
Post-Bulletin, RCKbester MN 

Page 1 of2 

The RCKbester Downtown Alliance is backing a proposal to reauthorize a special service district fee charged to 
downtown businesses. 

Tbe fee collects more than $300,000 per year to run tbe RDA, an organization that 
coordinates efforts to strengthen and promote tbe downtown. 

The fee will expire after 2010 if it's not reauthorized before June 30. It was instituted 
in 2006. 

Positive economic trends and anecdotal evidence both suggest the fee is having its 
intended effect, said Gary Smith, an RDA board member and president of Rochester 
Area Economic Development Inc., the Rochester economic development agency. 

"There's basically been $70 million in capital investment downtown since the start of 
all this," Smith said. 

In addition, previously existing downtown properties added $56.7 million in market 
value since 2006, a rate of9 percent annual growth. 

Consumer spending in the downtown market bas grown by $21.3 million, or about 3 
percent per year, since 2006, Smith said. 

The figures correlate to about $55 in added market value, $70 in capital investment 
and Sll in added consumer spending for every dollar so far spent on the RDA, 
Smith said. 

"We told people this is what we expected," Smith said. "We can look them in the eye 
and tell them we're making good on the promises that we made. We still have a ways 
to go." 

Downtown slipped in one area. It represented a 14 percent share of all of Rochester's 
consumer activity before the start of the RDA 's work, and it's down to 13 percent 
now. 

"We should see that gap maybe begin to stop and close up in tbe future," Smith said. 

Investment fee 

The Rochester 
Downtown Alliance will 
collect about $323,000 
from downtown 
businesses and the next 
year through a special 
service district fee. Here 
are some of the largest 
payers. (Figures are 
approximate.) 

• Mayo Clinic, $91 ,000. 

• City of Rochester, 
$75,000. 

• Chafoulias Cos., 
$34,000. 

• Sunstone Hotel 
Properties, $33,000. 

• Wells Fargo, $10,000. 

The way people have begun to feel about downtown is just as important as the hard numbers are, said Smith and 
others. 

Finished projects, like the renovated Peace Plaza, ongoing projects, such as City Centre and the Biobusiness Center, 
and projects still in the discussion stage all lend to a sense of optimism, they said. 

http://www. postbulletin.com/newsmanager/templates/print_ story .asp?a=3 7093 9 12/9/2008 
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"I haven't talked to anybody who doesn't think what's happening downtown ••• hasn't been a positive change," Smith 
said. 

Board members voted unanimously on Thursday to support reauthorizing the downtown fee. Organizers are required 
to collect signatures of support from downtown businesses, and the city council will make the final decision. 

At the time it was instituted, the fee assessed $1 for every $24.09 ofoet tax capacity. Next year, the rate will he slightly 
higher, $1 per $23.43 of net tax capacity. 

Post-Bulletin Company, L.L.C. 
www.postbufletin.com 

http://www.postbulletin.com/newsmanager/templates/print_story.asp?a=370939 12/9/2008 
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Post-Bulletin 
Peace Plaza holiday makeover includes outdoor market 
Mon, Dec I, 2008 PB Online 

By Christina Killion Valdez 
Post-Bulletin, Rochester MN 

rt's beginning to look a lot like Christmas - thanks to Alan Weeks. 

Weeks, director of hospitality at Chester's Restaurant, is the jolly spirit behind tbe 
newly adorned "Winter Wonderland," which wiD open Thursday in the Peace Plaza. 

Weeks created the whimsical display of glistening trees, candy canes, snowmen and 
reindeer, but that's just part of the experience. The Rochester Downtown Alliance 
will host a Winter Market in the same area as the popular Thursdays on First 
market. 

Set up as a German-style, outdoor market, the Winter Market will offer seasonal 
gifts, crafts, hot food and beverages four days a week. 

"You'll need a hat and mittens, but we'll have the big, mushroom beaters and hot 
chocolate and hot toddies," said Heidi Mestad, director of communications and 
community engagement for the Rochester Downtown Alliance, which is running the 
market. · 

It's the latest effort of the downtown alliance and merchants to utilize the newly 
refurbished Peace Plaza. They'll include Santa, outdoor movies, decorating contests 
and more through Christmas. 

Rochester's long-time Christmas tradition of rescuing Santa from the rooftop will 
also still take place downtown this Saturday. It's a tradition that's grown into a day 
of events to include free carriage rides, live reindeer and a story time with Mrs. 
Claus. 

Post-Bulletin Company, LLC. 
www.postbulletin.com 

Page 1 of2 

Uyou go 

Winter Market: 11 a.m. 
to 7 p.m. Thursdays 
through Saturdays and 
noon to 5 p.m. Sundays 
starting this week and 
running through Dec. 21 
at the Peace Plaza. 

MoVies on the Plaza: 
"Elf' at 5:30p.m. 
Thursday, "Grinch," 
animated, 5 p.m. 
Saturday, "Christmas 
with the Kranks" 5:30 
p.m. Dec. 11, "Polar 
Express" 5 p.m. Dec. 13, 
"Grinch," feature ftlm. 
5:30p.m. Dec. 18, "It's 
A Wonderful Life" 5 
p.m. Dec. 20. Peace 
Plaza. Free. 

Santa's Arrival: 2-7 
p.m. Dec. 6 free carriage 
rides, hot chocolate and 
cookies at the Peace 
Plaza, 3:45p.m. Mrs. 
Claus leads the way to 
Old City Hall, 4 p.m. 
Santa's Rescue at Old 
City Hall, 4:15 p.m. 
Mayor leads children to 
light the Christmas tree. 

http:/ /www.postbuJletin.com/newsmanager/templates/print_ story .asp ?a= 3 73 13 7 1219/2008 
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Opinion 

Editorial: Winter Market draws out your inner Minnesotan 

12/4/2008 9:30:02 AM 

Comments ( 1) 

Minnesotans like to claim that we're hardy. Many of 
us actually say we enjoy winter, that we find cold 
weather Invigorating, and that the best way to stay 
happy and healthy for the next three months Is to 
bundle up, get outside and join the fun. 

Well, beginning Thursday In the Peace Plaza, It's time 
to put up or shut up. 

The amazingly popular Thursdays on First market Is 
about to give way to Winter Market. For the next 
three weeks, from Thursday through Sunday, the 
plaza will be transformed Into a German-style 
outdoor market. There'll be food, crafts, decorating 
contests and activities for the kids. On certain 
evenings, Christmas movies will be projected on the 
outside wall of Mayo's Slebens Building. 

There'll be some heaters In the area. But clearly 
these activities won't offer much for the hot-house 
flowers among us. If you plan to bring the kids to 
watch •The Polar Express" or "Grinch, " you'd be well
advised to bundle them up with every article of 
winter clothing they own. 

But It will be worth the effort -- even If you can't stay 
outside long enough to see Clarence get his wings In 
"It's a Wonderful Ute." The kids will have a blast, and 
parents will, too. Part of the fun will be knowing how 
crazy It Is to watch a movie, shop or simply hang out 
when the wind chill Is near zero. 

Embrace the madness, folks. Here's hoping tor a 
long, lustrous winter. 

••• 

The gift of family 

The recent visit by the Saudi royal family might 
tempt Rochester residents to conclude that most, If 
not all, of our Arab visitors have unlimited financial 
resources at their disposal. 

That, however, Is certainly not the case, and the 
story of Mead Hamdan proves lt. 

Monday's edition of the Post-Bulletin described how 
Hamdan, 17, has lived In Rochester for two years as 
she battled liver and kidney disease. Her mother Is 
with her, but her father and six siblings live In the 
United Arab Emirates. Only through a gift from the 
M:olf .. - A- Wic:h l=nunrl:otlnn w .. r .. thnc:A m"'mh .. rc: nf 
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Hamdan's family able to visit her here. 

We have no doubt that there are many worthy 
candidates whose wishes deserve to come true, but 
we congratulate Make-A-Wish on Its choice of the 
Hamdan family. In a sodety that too often is focused 
on material things or lavish vacations, we can't help 
but admire a sick girl who, when given a chance to 
make her wildest dreams come true, asked simply to 
spend time with her family . 

••• 

Adding accountability to math 

Minnesota Education Commissioner Allee Seagren is 
facing some pressure from school administrators 
across the state who are fearful that a new math 
proficiency requirement, slated to take effect for the 
class of 2010, will cause graduation rates to 
plummet. 

There Is some cause for concern. When the class of 
2009 took their MCA-11 tests In April, just 34 percent 
passed the math portion of the exam. If this year's 
high school juniors perform as poorly, math 
educators across the state will be asked to take a 
long, hard look at what's going on In their 
classrooms. 

But right now, we don't really know how proficient 
our students are In math, because they've never 
been adequately motivated to take standardized 
tests seriously. 

When passing the MCA-ll reading test became a 
graduation requirement, students' scores Increased 
dramatically over previous years. They were 
motivated to do well, and It showed. 

We can't guarantee that the same thing will happen 
In math, but we do know that until students are held 
fully accountable, we'll never get an accurate 
assessment of what they really know. 

So let's play this hand out. If we discover that our 
students truly are unprepared for this exam, then 
adjustments can and should be made. 

Backpedaling now will send the wrong message to 
students, teachers, administrators and parents. 

YOURCOMMENTS 
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