
Located less than 30 minutes from the Atlanta airport is Serenbe, a 1000-acre community with three critically-acclaimed restaurants, 
the Inn at Serenbe, organic farm and weekly farmers' market, boutiques, art galleries, and private homes. 
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Project Name Serenbe location Chattahoochee Hills , Georgia 

Owner Serenbe Development (Steve Nygren, founder & managing partner} 

Project Use(s) Residential and commercial community 

Project Size 1,000 acres Total Development Cost not available 

Annual Operating Budget (if appropriate) 

Date Initiated 2004 Percent Completed by December 1, 2008 see below 

Project Completion Date (if appropriate) 2014 

Attach, if you wish, a list of relevant project dates Phase 1: 80%, Phase 2: 20%, Phase 3: approved, but not yet started 

Application submitted by: 

Name Tucker Berta Title Director of Communications 

Organization Serenbe Development 

Address 9110 Selbome Lane City/State/Zip Palmetto, GA 30268 

Telephone ( 678 ) 850-3204 Fax ( 678 ) 

E-mail tucker@serenbe.com Weekend Contact Number (for notification): same 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies additional sheet is attached 

Architect/Designer 

Devel 

Professional Consultant 

Community Group 

Other 

Please indicat.e how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that applyJ. 
_Direct ~ailing _Magazine Advertisement _Previous RBA entrant _Other (please specify) 
_ Profes~1~al _ Newsl~er _ Pr~ious Se!ection Committee member Atlanta Regional Commission 

Orgamzat1on _ Magazme Calendar _Online Not1ce 
_ Bruner/loeb Forum 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post ~ the Bru~er Foundation web sites, the ~aterials submitted. The applicant warrants that the applicant has full power and authority to 
subm1t the ap on a ched matenals and to grant these rights and permissions. 





Key Participants 

Public Agencies: 

City of Chattahoochee Hills 

Faye Godwin, City Council Member (faye.godwin@chatthillsga.us) 

Bob Simpson, City Manager (bob.simpson@chatthillsga.us) 

Atlanta Regional Commission: Dan Reuter, Land Use Division Chief (dreuter@atlantaregional.com) 

Architect/Designer: 

Dr. Phillip Tabb, Master Plan Architect (ptabb@archone.tamu.edu) 

lew Oliver, Principle of lew Oliver, Inc. (l.oliver@wholetownsolutions.com) 

Developer: Serenbe Development (Steve Nygren, founder & managing partner: steve@serenbe.com) 

Professional Consultant: Dr. Phillip Tabb, Master Plan Architect (ptabb@archone.tamu.edu) 

Community Group: 

Chattahoochee Hill Country Alliance: Steven Kopelman, Executive Director (stevenchca@gmail.com) 

Chattahoochee Hill Country Conservancy: Alan Merrill, Board of Directors Chair 

(alan.conservancy@gmail.com) 

Other: 

Hilary White, Chef/Owner of The Hi I restaurant at Serenbe (info@the-hil.com) 

John Graham, Director of Serenbe Institute (jegarts@aol.com) 

Paige Witherington, Serenbe Farms Manager (info@serenbefarms.com) 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers ar~ l~ on a separate p.age, 
each answer must be preceded by the question to which it responds, and the length of each answer should be l1mlled to the area prov1ded 
on the original form. 

Project Name Serenbe 

Address 911 0 Selborne Lane City/State/ZIP Chattahoochee Hills, GA (mail: Palmetto, GA 30268) 

1. Give a brief overview of the project, including major project goals. 

Serenbe is a 1 ,000 acre community located under 30 minutes from Atlanta's Hartsfield-Jackson International Airport. It 
is a national model for the future of balanced development in the U.S.-focusing on land preservation, energy efficiency 

, green building, walkability, high density building, and community living. Wrth a projected 70% of future building 
occurring in the greenfield, Serenbe demonstrates how urban development models can succeed on the edge of a 
metropolis while preserving a vast majority of the greenspace. Serenbe's ultimate goal is to demonstrate how 
development can accommodate the need for housing with minimal impact on nature-Serenbe's land plan calls for 
preservation of at least 70% of the acreage, while accommodating as many or more people as traditional 
subdivision-style development, which would disturb nearly 80%. 

Serenbe was the first hamlet built in Chattahoochee Hills, a 40,000 acre city with an overlay plan that calls for 
preservation of a minimum of 70% of the acreage. Serenbe has private residential homes (currently, approximately 1.§! 

,d residents), commercial space, art galleries, original shops, stables, a 20-room inn with conference facilities, and 
t/1 organic farm with CSA program and Saturday markets. The community is home to three thriving restaurants-Blue 

Eyed Daisy Bakeshop (the nation's smallest Silver LEED certified building), The Farmhouse (which has received 
national critical acclaim in Gourmet and Bon Appetit magazines, and is consistently featured in local publications), and 
The Hit (owned by executive chef Hilary White, and has received national critical acclaim in Food and Wine magazine, 
and was named a Best New Restaurant by Atlanta Magazine and the Atlanta Journal Constitution). In 2008, the 
Atlanta chapter of the Urban Land Institute awarded Serenbe its inaugural Sustainability Award, the Atlanta Regional 
Commission honored Serenbe as a "Development of Excellence" with special merit in conservation, and EarthCraft 
named Serenbe the EarthCraft Development of the Year. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

In the height of Atlanta's suburban sprawl in the mid-1990's, it became apparent that development was headed to 
South Fulton, just as it had to every other area surrounding Atlanta. Steve Nygren called upon other land owners in 
the Chattahoochee Hill Country, who formed the Chattahoochee Hill Country Alliance, whose mission was to protect 
the land from traditional development while meeting the realistic need for inevitable development. The group worked 
with national conservation leaders and land planners to create the overlay plan, which calls for preservation of a 
minimum of 70% of the 40,000 acres while accommodating as many or more people as traditional development would. 
Serenbe was created as an urban model promoting walkability and community living, with central post boxes, a small 

town cafe that was open by the time the fourth resident moved in , two gourmet restaurants, porches pulled to the 
street, and other mindful elements that foster community and create a social fabric, all enhanced and enriched by the 
Serenbe Institute and community programming. A recent ULI white paper predicts that 70% of future building will be in 
the greenfield, which traditionally has been linked to urban sprawl. Serenbe demonstrates how greenfield 

development models can succeed and preserve a majority of the greenspace. This is accomplished by using the 
basic tenets of new urbanism-dense building around community centers, just like many historic U.S. towns and 
English villages. Serenbe demonstrates how to work with nature's gifts rather than against them. All structures are 
built to the strict green building standards mandated by Earth Craft Home; in 2008, Serenbe was honored EarthCraft 
Development of the Year. Serenbe also promotes clean technologies and green practices, such as recycling and 
composting, alternative fuel usage for maintenance vehicles, geo-thermal heating, and the farm-to-table movement 
with a partnership between the Serenbe Organic Farm and Serenbe's three restaurants. The community is a cutting 
edge example of water conservation practices: water-smart appliances like dual-flush toilets, wastewater treatment 
using bio-retention and constructed wetlands, minimal landscaping, and stormwater treatment via natural buffers. The 
monthly water usage for Serenbe Is 25% lower than the national average. Serenbe is a model for urban renewal, 
showing a community that promotes walkability, community Jiving and land preservation can succeed, whether it's an 
infill or greenfield project. City managers are visiting Serenbe to see how we've created an urban setting, with 
walkability, retail, restaurants, galleries, and the feel of a historic community. Serenbe gives places affected by urban 
sprawl a new model for success and rejuvenation. orovidina hooe. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers ar~ ~d on a separate p_age, 
each answer must be preceded by the question to which it responds, and the length of each answer should be hm1ted to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project What, if any, signifcant trade-offs were required to implement the project? 

At Serenbe we value: 
Nature ... because people can live more fully when connected to nature's wonders 
Passion •.. because living passionately is the most rewarding of lives 
Creativity ... because creative people live lives of great passion, and can help the rest of us do the same 
Community ... where people are accepted for who they are, not what they are 

At Serenbe we experience: 
- a community where people authentically live, worl<, learn and play in celebration of life's beauty 
- a place where connections between people, nature and the arts are nourished 

At Serenbe we: 
- Bring people together to learn and explore ideas about the environment, sensitive development, and new ways of 

thinking and planning for the future 
- Model beneficial ways to both preserve and develop land 
- Connect artists, artisans, and art lovers to create and experience art in its fullest range and glory 

- Place special emphasis on the "earth-centered" arts to celebrate the cultural and ethnic heritage of the 
Chattahoochee Hill Country 
- Link our commitment to the environment with creative vision to create and celebrate art 

- Use today's and tomorrow's technology as tools to connect people with nature and the arts 
- Explore how the arts and technology can be integrated in support of one another in the creative process 
-Share valuable lessons about art, the environment, technology, and sustainable and green field development with 
others 

2. How has the project impacted the local community? 

The vision for Serenbe was born at the height of Atlanta's sprawl, in an effort to protect the rural land just southwest of 
the city known as the Chattahoochee Hill Country. Development was closing in on this countryside; had landowners 

turned a blind eye to this inevitable sprawl, the 40,000 acres would likely be the under subdivision-style traditional 
development that has plagued every other area surrounding metro Atlanta, which would've resulted in the disturbance 
of nearly 80% of the land. 

Serenbe founders, the Nygren family, were owners of nearly 1000 acres, and led the process to gather other 
landowners in the area to discuss a way to avoid losing the rural character of the land, while accommodating the 
inevitable need for development. Through their efforts, the Chattahoochee Hill Country Alliance was formed and 
national conservation and land planners were called in, resulting in the overlay plan that calls for the preservation of 7 
0% of the land, while accommodating as many residents as traditional development would, by building high density 
villages and hamlets surrounding community centers. Serenbe founders were again the first to demonstrate how this 
can be accomplished by building the first hamlet in the Chattahoochee Hill Country, which now serves as a model for 
the area. 

To further insure the future of the Chattahoochee Hill Country and the overlay plan, community members led an effort 
to incorporate the rural area, resulting in the City of Chattahoochee Hills, which became a city in December 2007. 
Several of the city's first city council members are Serenbe residents or adjacent land owners. 

Within Serenbe, there are thriving restaurants with local chefs at the helm, and original shops and art galleries owned 
by locals, all of which provide jobs for the local community. Serenbe is also a cultural venue, providing tree events 
throughout the year such as a MayDay celebration, July 4th parade, concerts, artist bazaar, farm tours, visiting artists, 
and lectures with local historians. 
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PROJECT DESCRIPTION (coNro> 

3 De~nbe the ke\ el<·meniS of the development process including commun1ty p.Htiripat1on ~here appropriat( 

The Chattahoochee Hill Country's efforts began when the local residents, aware of impending development, came 
together to create a new land use plan promoting sustainable development coupled with environmental preservation. 
The community, wor1<ing with local government and nonprofit partners, held a series of public meetings to define the 
vision and document their goals. 

In 2001 , they obtained a grant and hired a professional planning firm to facilitate the process and document their 
vision. The result was the Chattahoochee Hill Country Community Plan, a plan now incorporated in the South Fulton 
2015 Amended Comprehensive Land Use Plan and the Fulton County Chattahoochee Hill Country Over1ay District 
Ordinance, both adopted in 2002. By combining various land use tool, from outright land purchase for conservation to 
conservation easements and innovative development strategies such as mixed-use villages, CHC has fostered 

environmentally friendly regional growth. Adopted in April of 2003, the Fulton County Transfer of Development Rights 
(TOR) Ordinance provides a mechanism for managing development by concentrating it in areas the community 
designated for development. The Chattahoochee Hill Country Land Use Plan represents the first plan in the region 
that was developed by a community through a grassroots initiative, and has won recognition from the Atlanta Regional 
Commission, the Urban land Institute, the Georgia Planning Association, and others. 

4 Descnbe the financing oi the project. Please include all fundmg sources and square foot rosts where 1pphc.1ble 

At the time the project needed to begin, traditional financial sources were not available as lenders were cautious of 
this innovative style of development, and had no precedent for success. So, the owners mortgaged holdings with a 
traditional bank to receive a traditional development loan. 

5 Is the prOJ~Cl unique .1nd/or doc~ it addr~ss signific.mt urban issues? Is the modC'I ,1daptable to other urban sctt1ngs' 

Serenbe is unique, though it does contain elements of the English village system, historic US towns, and other new 
urbanist and conservation communities across the nation. It addresses the issues of urban renewal how to 
rejuvenate communities affected by sprawl, and how to responsibly build in the greenfield. City pla~ners and 
managers are visiting Serenbe to see how we've created an urban setting, with walkability, retail, restaurants, 
g.alleries, ~nd the feel of a historic community. We've integrated building uses-residents and businesses occupy 
smgle famtly houses, ~tate homes, townhomes and live/works. Many cities around the nation were affected by urban 
sprawl, and Serenbe gtves these places a new model for success and rejuvenation, providing ideas and hope for 

town centers that are trying revive their sense of place, struggling surburban areas that are trying to create wafkable 
destinations with a center or new communities being built on the urban edge. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, plannin&t legal, or other ser
vices. Copies may be given to other professionals if desired. 

Name Dr. Phillip Tabb, AlA Title Masterplan Architect 

Organization Phillip Tabb Consultant Telephone ( 979 ) 485-0643 

Address City/State/ZIP 

Fax ( 979 E-mail ptabb@archone.tamu.edu 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application ~ched materials and to grant these rights and permissions. 

you or your organization play in the development of this project? 

I had a small team of specialists who organized the charrette planning processes and who developed the masterplan 
design. We were involved in a series of both formal and informal charrettes beginning in 2001 and we are still 
ingaged in the planning and design process. Each summer I spend a month now living in the community and I am 
involved in various planning and design projects. My Ph.D. work in the UK was in the area of village planning; so 1 

was able to bring specific design considerations to the planning process, particularly in the areas of sustainabiity and 
placemaking. 

2. Describe the project's impact on its community. Please be as specific as possible. 

The initial planning work of Serenbe Community had a huge impact on the development regulations and subsequent 
incorporation of the Chattahoochee Hill Country. Serenbe was a model for the Transfer of Development Rights and 
the design for low environmental impact, pedestrian-friendly development. This work has not only affected south 
Fulton County, but the surrounding counties as well. 
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PROFESSIONAL CONSULTANT PERSPECTIVE <coNr'o> 

3 How might this project be instructive to others in your profession? 

The project demonstrates a new kind of amenity driven development. It focuses on health, wellness, sustainability 
and diversity. All these are present in the design of Serenbe. Other professionals may learn from the innovative 
sustainability measures, the unique development form, and the tremendous creation of community. The social and 
environmental benefits are tremendous. 

4. What do vou consider to be tlw most ,md least successful ,1spccts of this project? 

The most successful aspect of the project is the overall form or masterplan, including its geometry. This plan forms a 
blueprint for the creation of community and the ability to support sustainable lifestyles within the context of 
contemporary society. The community members in concert with this plan create something quite unique. 

The least successful aspect of the project is the architecture. The building styles and technologies are not as 
advanced as the overall plan. Greater attention to sustainable technologies, including solar energy, would be an 
added demonstration benefit. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Dr. Phillip Tabb, AlA Title Masterplan Architect 

Organization Phillip Tabb Consultant Telephone ( 979 ) 485-0643 

Address 709 Park Place City/State/ZIP College Station, TX 77640 

Fax ( 979 ) E-mail ptabb@archone.tamu.edu 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all ttached materials and to grant these rights and permissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Serenbe community is a constellation of interconnected sustainable hamlets. The omega-shaped hamlet forms are 
unique and are carefully fitted into the natural landscape forming an interface between green, wetland and watershed 
areas of the site and the surrounding sloping hills. The developed plan uses only 30% of the stte, thereby leaving 
protected 70% for natural areas, recreation, habita~ openspace and agriculture. Each hamlet employs a 
transect-oriented spatial organization where lower densities at the edges transition to higher densities and greater 
mixes of use at the center. The four hamlets are planned with similar housing typologies with a mix of single family 
detached to attached dwellings, and they are planned with differing and interdependent clusters of non-residential 
functions. Selbome Hamlet is oriented to the arts and particularly the visual and culinary arts. Grange Hamlet is 
oriented to agriculture, equestrian center and the market. Mado Hamlet is oriented to health and wellness with a host 
of facilities supporting these functions. And the Hill Hamlet is oriented to greater levels of commerce, including a post 
office, grocery store, fire station and other supporting retail. Each of the hamlets are connected by roads, trails, and 
bridle paths, thereby creating an integrated whole. 

2. Describe the most important social and programmatic functions of the design. 

The overall masterplan with the integrated hamlets and the omega-shaped hamlet design are intended to help 
contribute to greater levels of active living and a coherent sense of place. The programmatic inclusions of the host of 
non-residential activities, including the Bakeshop, Hil Restaurant, and Saturday Market all contribute to increased 
interaction among the residents and a strong sense of community. II also has been important to attract a diverse 
population of residents. It has been a major goal of the design to create a powerful sense of place so that residents 
would enjoy spending a great deal of time living in the community. This contributes to a sustainable way of living by 
reducing the need for between-place travel. Serenbe is a pedestrian place and has a strong participation in the many 
variety of community activities. 
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ARCHITECT OR DESIGNER PERSPECTIVE ccoNT'Dl 

3 Describe the major challenges of designing th1~ project .md any cJe-.1gn tradt'-Off~ or compromise!> requ1red to complete the pro ect 

A major challenge was the desire to create a diverse set of community functions within the context of a fairly small 
residential development scale. Generally with a smaller the development population, there is difficulty in supporting the 
kinds and number of non-residential activities that will encourage sustainable living patterns. Serenbe is an 
amenity-driven concept with the amenity being the proximity to the natural surrounding areas and the rich mixes of use. 
Another challenge was to develop a masterplan that was sensitive to the rolling hills and natural features of the site and 
still generated the numbers of dwellings necessary to render the project economically and socially successful. There is 
a calculated balance between the natural areas of the site and the formal qualities of the design. Rather than leveling 
the sloping terrane, the design supported the use of terraced streets and housing along common contours. 

4 Describe the ways m which the design relates to 1ts urban context 

While the context of this project is within a rural area of southwest Atlanta, Georgia, it has several urban amenities. 
First is that the project is approximately 30 minutes from one of the largest airports in the US and within an hour of 
downtown Atlanta. Second is by using the concept of a Transfer of Development Rights, the project is able to create 
not only mixes of use, but mixes of housing densities. The developed portions of the design are concentrated and 
utilize only 30% of the site. Housing densities vary from one dwelling per half acre to about 20 du per acre. Buildings 
are close packed and fitted together to create community space. It is the combination of the mixes of use, the density 
gradients and the overall community form that give Serenbe its urban character. Care was given to the massing of the 
individual buildings in order to create more urban-type spaces. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original fonn. 
This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser-
vices. Copies may be given to other design professionals if desired. · 

Name Lew Oliver Title principle 

Organization Lew Oliver, Inc. Telephone ( ) 643-3938 

Address 65 Sloan Street, The Bricks #3 City/State/ZIP Roswell GA, 30075 

Fax ( E-mail l.oliver@wholetownsolutions.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and ~;!J?.lttached?iat rials and to grant these rights and permissions. 

/· ~ Si nature '· , . .,.c...,./ 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Serenbe can best be characterized as a road town, with obvious kinship to the quintessential English hamlet. The 
urban space and the countryside exist side by side, separated only by the depth of the liner buildings. In many cases 
the countryside pierces the fabric of the street, whether by necessity as is the case of a stream crossing, or by choice 
as is the case in pathway crossings. The composition reinforces the modem-day desire for meaningful social fabric 
and urbanism without forsaking a direct tie to the countryside. The idea of countryside at Serenbe is not pristine. 
Perma-culture and animal husbandry exist within close proximity of both civilization and forest preserves. Some 
woodlands are themselves treated as a crop. Serenbe illustrates the responsible working relationship of humans and 
nature. The material fabric of each hamlet grows in intensity from the rural edges to the hamlet core. Agricultural 
compounds give way to cottage districts, then townhouses, live/works, terraces, and finally, commercial and civic uses. 
The loose compositions of rural industrial compounds that depend on functional indoor/outdoor spaces with generous 
setbacks and varied scale morph into zero-edge conditions with a deliberate verticality suitable for human interaction. 
In hamlet edge conditions, the common southern devices of dog-trots and porches provide social spaces contiguous 

to the street; in the hamlet core areas, balconies and storefronts reinforce the street as the primary space. Building 
forms recall forms of the rural south derived in response to the climate. The ubiquitous porch, first shields the building 
envelope from the brutal southern sun, then extends domestic function and social interaction to the street. The 
dog-trot provides a roofed compound that promotes climatic comfort with the added benefit of allowing buildings to be 
easily added on to. In the hamlet core, the facade pronounces the street as the primary social space, proclaiming the 
significance of the entity within the envelope. 

2. Describe the most important social and programmatic functions of the design. 

Serenbe is first and foremost, an experimental community that first, seeks to un~e humans with each other and second 
, directly ties them with their agricultural sustenance. It seeks to reduce the prominence of the car as much as 
practically possible. In the suburb dominated south, it is a major step to a more sustainable future vision, one that 
involves responsible care for the environment and at the same time, utilizes and enhances the natural resources on 
the site. It is a counter point traditional neighborhood development that does not accommodate food production or 
unprogrammed open space in the form of countryside. 
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ARCHITECT OR DESIGNER PERSPECTIVE (coNro> 

3. Descnbt> the major rh.1llenges of des1gnmg this proje<t and any design trad(>-()((s or compromises requirl'd to completE' the proJE'Cl 

Serenbe, in a "pure" state, would be without motor vehicles, both with regard to C02 emissions, and urbanistically. 
Diminishing the importance of the car, while at the same time, designing a project that is marketable in current terms 
(providing garages) proved challenging. The client boldly chose to not provide covered proprietary parking on roughly 
half of the development, which was compensated for by giving privileged views to those units. Pemaps in history, the 
car and truck, were perceived more as functional devices without high regard to aesthetics that had a place in the 
street, and were not construed as precious objects to be housed in semi-conditioned spaces. 

The curved road system invariably led to complications in designing and framing the townhouses, live/works and retail 
buildings. The end result was a street·scape that is unique and highly sought after. 

Serenbe is a fabric, sometimes threads are background and sometimes individualistic and bold. In any case, the 
attributes of pretense are discouraged. This is polar opposite of prevalent consumer-istic culture, but one which must 
be represented. 

4 Descnbc the wa}'S in which the design relates to 1ts urban context 

Serenbe is within a pastoral/rural setting and does not illustrate urban-infill. It creates its own critical urban mass and 
resulting space, much like the English hamlet Due to its relationship with countryside, its edges are fibrous and 
permeable in contrast to many urban-infill projects. It illustrates a desirable option to industrial scale agri-business and 
its negative impact on the environment 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

Name John Graham Title Director, Principal 

Organization Serenbe Institute, Tomlinson-Graham Group Telephone ( 770 ) 463- 4870 

Address 445 Selbome Way City/State/ZIP Palmetto, GA 30268 

Fax ( 770 ) E-mail jegarts@aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to subm1t the 
application d all ched materials and to grant these rights and permissions. 

1. What r e did you play in the development of this project? 

The nonprofit, tax-exempt Serenbe Institute for Art, Culture & the Environment was created in 2005 as a primary tool 
to develop, facilitate, and implement programs that contribute to making Serenbe a community that passionately 
explores, embraces and expands the connections between nature, culture and the art of living. The Institute's mission 
is to cultivate the community's creative, intellectual and ecological qualities through programs promoting social, 
spiritual and aesthetic curiosity. It supports intellectual, social and artistic activities and the works produced by it, 
including Serenbe's heritage and traditions, and is committed to enhancing the community's ability to develop and 
enjoy a harmonious, fulfilling and active life with civility and curiosity. 

The Serenbe Institute is governed by a volunteer board of directors representing the community and its neighbors, 
which is responsible for the Institute's programs, fiscal stability, and success in meeting the needs of the Serenbe 
community. The Institute receives property transfer fees paid on the sale of real estate and homes in Serenbe. 
One-half of the money received is placed in an endowment fund; one-half is available for programs and the lnstiMe's 
day-to-day activities. These funds are supplemented by individual contributions, annual memberships, corporate 
sponsorships, grants and other revenues. 

Institutional and program management for the Institute is provided by Tomlinson-Graham Group, consultants 
specializing in cultural planning and nonprofit programming in New Urban communities. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The Serenbe Institute's success in engaging residents in meaningful issues in meaningful ways has resulted in a 
stronger citizenry, more capable of dealing with the challenges of community-building and growth. Its programs often 
involve residents from neighboring communities, and contribute to strengthening Serenbe's role as the urban center 
for the greater Chattahoochee Hill country. 

The Institute presents programs in the performing and visual arts, with particular emphasis on supporting working 
artists through residencies, fellowships, worX5hops and commissions. It initiates dialogues in the broader 
Chattahoochee Hills community on such issues as environmental sustainability, education, and community 
development The Institute's programs are led by highly committed residents with skill and passion. 

The Institute focuses on community building by bringing to Serenbe experts in the social dynamics of an urban 
community in a rural setting, and the role that civility plays in successful New Urban societies. It is a model for other 
communities that seek to build or rejuvenate themselves as strong, sustainable societies. 
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OTHER PERSPECTIVE (coNr'o) 

3 What trad<.'-Off) and compromises were rcquirt'<l dunng the development of the project? Did you p.1rtiup. tc in making them 

Since its incorporation in 2005, the Serenbe Institute has experienced organic growth reflective of the Serenbe 
community itself. The organization has learned that even the best plans change over time as the character of the 
community changes. New residents with new expectations, visions, passions, interests, needs and skills bring with 
them new ideas about the meaning of "community." The Institute's success so far has been its willingness to address 
this ever-changing dynamic in positive and constructive ways, finding ways to accommodate individual values and 
expectations. 

4. What do you cons1der to be the the most <~nd least successiul a~ct~ of th1s prowct? 

The Serenbe Institute has been extremely successful in communicating the value of its mission and programs to 
residents. The property transfer fee (1% on a dwelling; 3% on a lot) has never proven a deterrent to real estate sales. 
In fact, it has been reported that some see it as signaling a strong commitment by the community to a vibrant civic life. 
Residents have "bought into" this life from the moment they close on their real estate transaction. 

The challenge, of course, is to create an income stream for the Institute that is not subject to the vagaries of the real 
estate marl<et. Building an endowment is one way. Only now is the population sufficiently large to allow for some form 
of annual membership campaign. 

The least successful aspect of the Serenbe Institute is keeping residents involved in its programs over time. Wrthout a 
large administration, the lnstiMe depends on its members to keep programs going. The answer is a board of directors 
and executive committee fully committed to its vision and mission, encouraging and supporting programs on a 

continuing basis. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Alan Merrill Title Chair, Board of Directors 

Organization Chattahoochee Hill Country Conservancy Telephone ( 770 ) 463-0809 

Address 6505 Rico Road City/State/ZIP Palmetto, GA 30268 

Fax ( 770 ) 463-0809 E-mail alan.conservancy@gmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached ateri~ls and to grant these rights and pennissions. 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 
The Chattahoochee Hill Country Conservancy has worked with Serenbe Development and the Serenbe Institute for 
about five years. It has been a harmonious relationship because of our shared values. The Conservancy advocates 
for preservation of the rural landscape and heritage of the largely-undeveloped Chattahoochee Hill Country, a 
four-county area which includes the City of Chattahoochee Hills. Currently, we are involved in the creation of 
Serenbe's Art Farm, an artists' colony that will have work spaces for a variety of artisans, further supporting Serenbe's 
commitment to art and culture. 

Our role was to assure that the design of the Art Farm was consistent with the community's desire to maintain a rural 
look both in the land plan and the architecture of the buildings, and to encourage Serenbe to sustain its commitment to 
enhance the quality of life in the area. 

2. From the community's point of view, what were the major issues concerning this project? 

Chattahoochee Hills is unique in that developers such as Serenbe and the Conservancy are not at odds with one 
another, as is often the case in other communities. Instead, this is a community accustomed to collaboration and 
transparency, and Serenbe and the Conservancy work in concert to achieve our shared vision. 

Regarding the Art Farm, the major issue was to create a site and buildings which are consistent with the rural 
landscape. However, this was never a major issue because Serenbe is a champion in the communily for these very 
values. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

Any development in our community requires the clearing of some trees and the addition of impervious materials. While 
these changes are not ideal for environmental reasons, they are essential to bring desirable new amenities to the 
communily. Our goals are to provide natural buffers between buildings and roads and to allow stormwater to drain 
across the land for natural filtration before the water enters our streams. Serenbe Incorporated these features in their 
design at their initiative. The Conservancy reviewed and endorsed the design. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (coNT'Dl 

4 Has this project m.1de the community a better place to live or work? If so how 

The Serenbe Institute brings art to the community. The Institute routinely brings artists~in-residence and 
playwrights-in-residence to Serenbe for the benefit of the community. This enhances the quality of life for a rural area 
which heretofore had little local exposure to the arts. The Art Farm is a further commitment in this same cause. 
Chattahoochee Hills seeks to be a unique model for the nation. We are balancing preservation of the rural landscape 
and sustainable new development. The Art Farm adds culture to the mix in a creative fashion. The community 
benefits and the artists likewise benefit. 

5. Would you change anythmg about this prowct or the development proce~s you went throughr 

If Serenbe was not such a progressive developer, I would have wished that the Conservancy become involved ear1ier 
in the process. But that was not necessary because Serenbe incorporated the features the Conservancy advocates 
for from the earliest stages of the conceptualization and planning. 

Everyone involved probably wishes the Art Farm could be bigger and involve more artists. We are realistic in 
recognizing that there are financial limits, and we are grateful for what we do have. 

(If I was a judge for the Rudy Bruner Award reading this narrative, I might cynically wonder if the Conservancy was 
describing only one side - the most positive aspects - of Serenbe and the Art Farm project. However, this is not the 
case. Serenbe Development and the Serenbe Institute are the models we use to help enlighten others that the 
environment and development need not be in conflict and that collaboration, while painstaking to initiate, can become 
an integral part of how a community manages change and an extremely valuable asset for the community.) 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed 01' written directly on the fOI'ms. If the fOI'mS are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original fOI'm. 

Name Paige Witherington Title Farm Manager 

Organization Serenbe Farms Telephone ( ) 463-931 9 

Address 8457 Atlanta-Newnan Rd City/State/ZIP Palmetto, GA 30268 

Fax ( E-mail info@serenbefarms.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, 01' make available fOI' reproduction or use by Olhers, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
applicatio . II attach~aterials and to grant these rights and permissions. 

1. What role did you play in the develo ent of this project? 

Serenbe is a community with attention to all details, from sustenance to artistic flair. Most of the needs that a resident 
has can be met within the community. My role is to meet a most basic need and provide the community here within 
Serenbe and those nearby with healthy, fresh, organic foods. I took over the management of the farm in its earty 
stages and have developed the 15 acres into a verdant green space full of recreation opportunities, education, and life 
giving foods. I believe that the farm, centered in the community, has been an anchor in the development of the nature 
of the place. My role is very diverse as I get to tend to the plants and the soil, but also make many connections with 
those living in Serenbe, the Hill Country, and beyond. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

To those who visit or take part in our events, the farm experience displays real and raw sustainability. Our goats at the 
farm are to provide nourishing foods, to provide education for all ages, and to allow others to engage in healthy 

recreation cre~ting community through food. A new goal is to work with local food access issues, both putting our 
healthy foods tnto the hands of those that can't afford it and teaching lower income urban families how to grow their 
own. Wrthin th~ Serenbe comm~nity, many residents belong to our vegetable subscription program (formally called a 
CSA, Communtty Supported Agnculture) and many of the children of the community visit our summer camps. The 
community beyond Serenbe also takes part in our events, our educational programs, and our farmers markets. 
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OTHER PERSPECTIVE rcoNroJ 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

Not applicable. 

4. What do you consider to be the the most and least successful .1spects of this prorect? 

I believe the most successful aspects of the Serenbe project include sound environmental and ecological practices 
with attention to formation of community and an emphasis on natural and artistic beauty. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area prcr 
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Steven Kopelman Title Executive Director 

Organization Chattahoochee Hill Country Alliance Telephone ( 770 ) 463-0463 

Address PO Box 248 City/State/ZIP Palmetto, GA 30268 

Fax ( 770 ) E-mail stevenchca@gmafl.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signatur8):;,
0
(/l -- == 

1. How did you1 or the organization you represent. become involved in this project? What role did you play? 
Before Serenbe, the CHC Alliance was conceptualized by the founder of Serenbe, Steve Nygren as a proactive plan to 
balance imminent development with land and rural preservation. As a resident and Bed & Breakfast owner, Steve 

saw the need to do things differently than suburban sprawl patterns that were consuming most metropolitan fringes, 
especially AUanta's. 
Once the CHC Alliance came into being, it became apparent that convincing an outside developer to come to CHC 
was a long term goal. So, Steve decided to show that it could be done, very successfully. The suburban sprawl rules 
of the last 50 years, were not the only way, and certainly not the CHC way. 
Steve Nygren created the CHC Alliance, which became the inspiration for Serenbe. 

2. from the community's point of view, what were the major issues concerning this project? 

Prior to Serenbe, there had been virtually no development in CHC, other than minimal individual dwelling construction. 
As a result, there was community resistance to any development. Serenbe proved that quality development could 
occur with minimal impact on the rural atmosphere, bring desirable amenities and quality new residents. 
The impact Serenbe has had on Chattahoochee Hill Country has been significant, from the quality media recognition to 
the demonstration of making development work in a rural setting, and much more. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

In the beginning, there were perceived trade offs and compromises, from the community view as Serenbe was not the 
typical suburban sprawl develop~ent pattern. As Serenbe progressed, it became clear that the unique aspects of 
Serenbe were the factors that mamtamed the rural character and reduced the impact on the existing community. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE tcoNr'o> 

4 Has this project made the commumty a bcuer plate to live or work? If ~o. how 

Serenbe has made a tremendous improvement to the community by offering quality businesses (restaurants, art 
galleries, shops) and attracting a diverse new resident population. 

5 Would you changt> anything about this project or tht> development procP~~ .,.ou went through' 

The project is fantastic. The development process has already changed since Serenbe began, with one example 
being the incorporation from county to the new city. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing. design review, or 
public approvals that affected this projecL 

Name Dan Reuter Title Land Use Division Chief 

OrganizationAtlanta Regional Commission Telephone ( 404 ) 463-3305 

Address40 Courtland Street NE City/State/ZIP Atlanta, GA 30303 

Fax ( 404 ) 463-3254 E-mail dreuter@atlantaregional.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all at ed materials and to grant these rights and permissions. 

) 

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Atlanta Regional Commission (ARC) has been a resource to Fulton County and later the City of Chattahoochee 
Hill for training, planning and code assistance. ARC funded a study for a model town center through the Uvable 
Centers Initiative (LCI) program in the area. This was the only such LCI study funded in a rural area. The LCI program 
was received a Smart Growth Achievement award from U.S. EPA in 2008. ARC reviewed the Development of 
Regional Impact (DRI) for Serenbe under state laws. Minor changes to the site plan were required during the DRI 
review. 

ARC awarded Serenbe a Development of Excellence (DOE) Exceptional Merit Award in 2007 for Conservation 
Subdivision design. ARC has cited Serenbe often as a primary example of of exemplary community design for rural or 
suburban areas in Georgia. ARC has been a strong advocate tor the project since realizing the unique aspects once it 
was built 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 
The Atlanta region has experienced phenomenal suburban growth. SubstantiaJ land areas have been developed 
during the past 30 years for conventional subdivisions. Serenbe is the best example of community design in a rural or 
suburban area in Georgia. Serenbe has pushed the limits of community vision for a "greenfield" development with 
walkability, mixed uses, varying housing types, retaining major amounts of usable undeveloped land areas, community 
wastewater and other innovative practices. 

Serenbe was required to push conventional standards of design and persuade citizens and elected officials to support 
the project. Serenbe had to trade off some conventional marketability in exchange for the potential of distinguishing 
itself as the preeminent rural designed project ARC was a skeptical review agency at the design phase but became a 
supporter after construction. ARC supported the DRI review of the project although it was unlike other projects in 
metro Atlanta. 
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PUBLIC AGENCY PERSPECTIVE ccoNT'D> 

3 Describe the prOJect's 1mpact on your city. Please be as specific as ~s1blc 

Serenbe has been a primary model for better community design and rural development in the State of Georgia. No 
other project in Georgia and possibly the southeast has pushed sustainability and design so well in a rural-greenfield 
location to my knowledge. Many elected officials, planners, citizens and developers have toured Serenbe. Steve 
Nygren has become a major advocate for better community design. This was an essential role for Serenbe and S~eve 
Nygren to break the mold in metro Atlanta as a region with substantial amounts of conventional and more destructive 
suburban and rural development. 

4. D1d th1s project result in new models ot publidprivate partnerships? Are there aspects of this proJect that would be instructive to 
a~encies like yours in other cities? 

Absolutely. Serenbe and the planning process that led to the planning and development codes in Fulton County and 
now the City of Chattahochee Hills is a tremendous example. The planning process led by Steve Nygren and others 
prior to the construction of Serenbe was unconventional and innovative. Major land owners and existing homeowners 
were brought together to consider a different framework for growth. Fulton County and the City of Chattahoochee Hills 
have supported this vision. Serenbe was the project that put the stake in the ground for how to build sustainably in a 
rural location. 

Rural and suburban development will continue to occur in coming decades in Georgia. Many cities, counties and 
ultimately citizens would benefit from making projects like Serenbe permissible in the communities. Many aspects of 
sustainability such as mixed uses and housing types, walkability and organic gardening exist or being implemented In 
Serenbe. 

5 What do you cons1der to be the most and le,\<,t succe sful aspects of th1~ projPCt? 

The least successful aspect of Serenbe is its location somewhat outside existing job centers. While Serenbe offers 
many ways to reduce automobile trips through mixed use development, some residents are likely to continue to work 
inside core areas of Atlanta. Van pools or other transportation choices would be helpful. In addition more alternative 
housing types that are affordable would be a benefit. 

Serenbe is a model community and development in almost all other ways from environmental protection, waste 
disposal, pedestrian design, local food production, tree and land preservation, etc. Serenbe deserves recognition for 
the many successful aspects of good conservation design, walkability and environmental protections they have 
implemented. There is no better example for how to build a new community in a rural or suburban area in metro 
Atlanta and Georgia that I know. 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are~ on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limned to the area 
provided on the original form. 

Name Hilary White Title Chef/Owner 

Organization The Hil Restaurant Telephone ( 770 } 463-6040 

Address 9110 Selbome Lane City/State/ZIP Palmetto, GA 30268 

Fax ( 770 } E-mail info@the-hil.com 

The undersigned gran e Bruner Foundation permission to use, reproduce, or make _available for reproduction or u~ by others: for 
any purpose whatsoever, t materials submitted. The applicant warrants that the applicant has full power and authonty to submst the 
application all attached aterials and to grant these rights and permissions. 

1. What role did you lay in the development of this project? 

1 am the owner and executive chef at The Hil restaurant, the third restaurant to open at Serenbe (in August 2007). 

2. Desaibe the impact that this project has had on the your community. Please be as specific as possible. 

After being called on by the Nygren family for a restaurant opportunity, I knew my husband and I would have to change 
our lives. 1 was the executive chef at 103 West, an upscale and thriving restaurant in Buckhead owned by Pano 

Karatassos and the Buckhead Life Restaurant Group. To leave this situation would take something monumental. One 
day 1 took a trip to the Serenbe Farm and it changed everything-! met the farms manager, Paige Witherington, and 

two other farmers. Growing up in the Midwest in a rural community, I am fortunate to have a "farm eye" and was quick 
to see what talent Paige possesses. After visiting the Serenbe Farm, the concept was clear-authentically promoting 

the farm-to-table movement by working with the farm in my backyard. Having a true farm to table concept actually 
simplifies things-I work With what mother nature gives me, and it makes me a more creative chef. And I have a staff 
of local, hard working people, most of whom had no previous experience in a fine dining restaurant. They have grown 
so much since our opening and I am proud of the experience we've been able to give them, which they otherwise may 
not have had access to. As far as our question of who would dine with us: Serenbe as a destination gives locals 
access to culture in a way that did not exist before. The Hil gives locals access to a fine dining experience that they 
had to previously travel to intown Atlanta to receive, while also supporting the local agriculture and farmers (including 
Serenbe Farms and beyond). And we have received national critical acclaim for being a model of the farm to table 
movement. 
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OTHER PERSPECTIVE (CONT'Dl 

3. What trade-offs and comprom1scs were required dunng the development of the projed? D1d you p.utiCipJte in making them1 

Opening an urban restaurant in the rural countryside was daunting. Where will we live, who do we hire, who's going to 
dine with us, what's the concept? But like the concept became clear after my first visit to the farm, we also found 
locals to work in our restaurant, and the diners came. 

4 What do vou consider to be the the most ,md le.t\1 succe-ssful aSJX>( t!> of thi~ project? 

Most successful: The farm-to-table movement at Serenbe is as authentic as it gets. The Serenbe Farms grow the 
crops, I cook and serve the crops, and we give our compost back to the farm. This serves as a national model for the 
most sustainable relationship we can have with our food, food growers and food preparers. And, I am proud that 
Serenbe and its businesses have provided jobs for the local area. 

Least successful: If we were located in Buckhead, we would likely have more sold out nights than we do now. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Faye Godwin Title Council Member 

Organization City of Chattahoochee Hills Telephone ( 770 ) 463-0552 

AddressCity Hall: 6505 Rico Road City/State/ZIP Palmetto, GA 30268 

Fax ( 770 ) 463-6099 E-mail faye.godwin@chatthillsga.us 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and I atta aterials and to grant these rights and permissions. 

1. What role di our agency play in the development of th is project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

Serenbe is located in Georgia's newest city, Chattahoochee Hill Country (CHC). During the early years of fonnation 
an eight (8) year history of community involvement and planning - the community developed an innovative Overlay 
Plan to supplement the existing Fulton County, GA land-use codes. CHC's purpose of zoning is to preserve the unique 
rural and scenic character of the area. One of the acceptable development models was Hamlets. 

The Overlay Plan sets minimum open space requirements for Hamlets through increased density. It encourages 
development that is high density; walk-able, and connected while maintaining the rural character of the area and 
pennanently protecting green space within the city. The community, developers and government officials strongly 
support the plan and are significant partners in creating this vision. 

2. How was this project incended to benefic your city? What trade-<>ffs and compromises were required to implement the project? How 
did your agency participate in making them? 

Serenbe is the first development to demonstrate the vision of the Overlay Plan in the city for Hamlets. It's innovative 
approach through the use of setbacks and boundaries screens the development and preserves the rural character of 
the area while protecting up to 70% of the land in green space. Due to its' success, Serenbe has become a model 
Hamlet for our city. It is a "city in the country" lifestyle where residents can live, work, and play within close proximity 
to a major metropolitan city and airport. 
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PUBLIC AGENCY PERSPECTIVE ccoNr'D) 

3. Describe the proJects 1mpact on your city. Please be as specific as possible 

The Serenbe development has had a significant impact on CHC. As the first development in the new city, Serenbe 
has set the standard as an innovative "hamlet" model for future developments that protect the scenic, historic and 
cultural values of the area. The revenue and tax base from businesses have contributed significantly to the city's 
overall economic viability. The restaurants, shops and other businesses not only serve the residents of Serenbe. They 
are a major attraction to others outside the community. 

The diversity of people moving into Serenbe has contributed to the overall educational, social and cultural 
advancements in the area. Although CHC is in dose proximity to Atlanta, the area has been primarily rural with a 
strong agriculture background. Serenbe has maintained the rural character of the area through its creative design and 
preservation program, while expanding the opportunities for urban growth. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other c1ties? 

Serenbe is an excellent model of public/private partnership. The earliest vision for the Chattahoochee Hill Country was 
the wor1< of a group of citizens from the CHC community. The group induded people from all professional 

backgrounds and future stakeholders in the city who wor1<ed together to develop the Overlay Plan that would be the 
model for future development and conservation. After the formation of the city, many of those involved in the process 
became leaders in the new city. Today, representatives from both public and private groups continue to be involved in 
the ongoing review and revisions of the Overlay Plan. 

Most important in the success of this project has been the unified body of code taking into consideration the 
community's vision and priorities, as follows: 

Preservation of prime viewscapes and majority of undisturbed land; 
Buffering of development from view through setback and buffers; 
Maintenance of substantially rural character and protection of prime viewscapes and topographical variety of our 

community; 
Protection of existing population of our city; ensuring that current residents can afford to remain here and the 

lifestyle they enjoy is minimally impacted by development; 
The concept of sustainability in all its permutations. 

5 What do you consider to be the most and least successful aspects of th1s project? 

The most successful aspects indude dense, localized development which provides the maximum level of offsetting 
viewscape and protects and preserves up to 70% of the land; the natural setbacks and buffering to protect the rural 
landscape; the introduction of broader social, educational and cultural influences on the area and the business and 
services that the Serenbe community brings to the area. 

As a homeowner and full-time resident at Serenbe, personally, the most successful feature of the community has been 
the true sense of community that has evolved among residents, even as the community continues to grow and expand 
into more clearly defined neighborhoods. This sense of community has been enhanced through the creative 

architectural design and layout of the development. It has also been significantly enhanced by the availability of green 
space for community use, i.e. walking trails, outdoor and recreational activities for all ages. Finally, Serenbe is an 
excellent example of a "walk able" community, much like a small European village. The clustering of shops, restaurants 
and live/wor1< areas creates a strong sense of community as residents and visitors walk to shopping and services. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. · 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
_public approvals that affected this project 

Name Bob Simpson Title City Manager 

Organization City of Chattahoochee Hills Telephone ( ) 463-5550 

Address6505 Rico Road, Suite A City/State/ZIP Palmetto, GA 30268 

Fax ( E-mail bob.simpson@chatthillsga.us 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and a d · Is and to grant these rights and permissions. 

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

Serenbe Community began before the new City of Chattahoochee Hills was created in December 2007, therefore 
much of the Initial collaboration was with Fulton County's Community Development and Planning Department. 

The concept of Chattahoochee Hill Countiy (CHC) began with the primary founder of Serenbe, Steve Nygren, who 
Initiated the original vision and brought the stakeholders together. The core concepts have always Included balanced 
participation of the Community, Government and Developers to create plans that Include all stakeholders' desires. 

As the CHC concept grew during it's first 5 years, it became evident that forming the City of CHC was the next step in 
pursing the CHC vision. Serenbe Community has been the model for development In CHC, demonstrating that quality 
growth, carefully designed to minimally impact the community and the environment, does work. This is the foundation 
that led to the CHC, and ultimately the new City of Chattahoochee Hills. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 
As the first sizeable development in CHC, Serenbe has benefitted the City and the Community by setting the standard 
for other future developments In the new City. 

The compromises made were in the form of variances to the CHC Ordinance, to allow Serenbe to be developed as it 
exists today. The variances were needed to address the un-Intended constraints that existed In the CHC Ordinance 
that did not allow for development to "feel" rural and authentic. 
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PUBLIC AGENCY PERSPECTIVE ccoNrD> 

3. Describe the proJect's 1mpact on your lity Please be as specif1c as possible 

The positive Impact of Serenbe on the City of CHC has been significant, by demonstrating that the CHC vision wor1<s. 
All in a way that benefits the Community, brings quality development, commerce and residents to the area and puts 
Chattahoochee Hills In the top tier of places striving to do things right. 

4. Did this project result m new models of publidpnvate partnerships? Are there aspects of this prOJect that would be instructive to 
agencies like vours m other cities? 

From the first days of CHC, the partnerships have been public- private partnerships, taking form as the CHC Alliance, 
CHC Conservancy and others, to emphasize the Inclusion of all stakeholder groups. Only by Including all stakeholders 
has CHC been able to accomplish the groundbreaklng efforts In such a short time. 

5 What do vou consider to be the most 3nd ledst successful aspects of th1s prOJect' 

The most important aspect of Serenbe is the way it blends in with the rural feel of the area, and contains the desirable 
cultural amenities of a City. 
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Located less than 30 minutes from the Atlanta airport is Serenbe, a 1000-acre community with three critically-acclaimed restaurants, 
the Inn at Serenbe, organic farm and weekly farmers ' market, boutiques, art galleries, and private homes. 
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Development Comparison Chattahoochee H111 country 

Conventional Development 

30,000 Homes 

/'\ uJ Cl CJ LJ 
CJGJCJCJQ(J 

80% of Land Disturbed 

40,000 Acres 
75% Max Yteld 
= 30,000 Homes 

and 1ncludes 
No Commercial 
No Servtces 
No CIVIC 

Villages and Conservation Subdivisions 

38,000 Homes 

~ClGJC1tJCl 
QGJ 

CJClCJa 

16% of Land Disturbed 

Three 640 Acre VIllages @ 6720 Umts Each 
480 Acres @ 8 Un1ts an acre 
160Acres@ 18 Umts an acre 

=20,160 Umts 1n the Villages 
=1920 Acres D1sturbed 

17840 Units m Conservat1on SubdiVISIOns 
w1th 1/4 Acre Average Lot Saze 
=4460 Acres Dtslurbed 

Total Area Disturbed= 6380 Acres= 16% Disturbed 
Th1s mcludes Commeretal. Serv1ce, and C1v1c Uses 





Serenbe: Green at a Glance outdoor lighting regulations = 
clear, starry skies 

acres; 

LAND P RESERVATION 

At least 70 percent of Serenbe's 1000 acres will al
ways be preserved green space. 

DEVELOPMENT DEstGN 

Serenbe is designed to flow with the terrain, disturb
ing our natural landscape as little as possible & elimi
nating the need for mass grading. 

GREEN B UILDING STANDARDS 

AJI homes meet EarthCraft's environmental stan
dards; the program serves as a blueprint for "green" 
homes that reduce energy costs, require less mainte
nance, increase the value of your home, and promote 
a healthier living environment. Plus, our bakeshop 
is the smallest Silver LEED certified building in the 
nation . 

WATER CoNSERVATION 

Our biological wastewater treatment system, the first of 
its kind in Georgia, uses inexpensive techniques to treat 
effluent water and make it suitable for reuse in irrigation 
and toilet flushing . Also, rather than concrete spillways 
that concentrate stormwater runoff, we use vegetated 
fi lter strips, which remove pollutants while dispersing 
water flow. 

REcYCLING & CoMPOSTING 

Residents place their regular trash, recycling and com
post in their home 's outdoor underground trashcan, then 
the "garbage valet" handles it. All compost is used by 
the Serenbe Farms. 

at least 70% will always be 
preserved green space. 

Native plants & organic J • 

landscaping 
(no lawns = no chemicals) 

~ 

O RGANIC FARMING 

eve'l1hing;n 
Sere.nbe 

is connected vi 
a Walkin~.Pith 

Twenty acres at Serenbe are devoted to organic farming 
based on the principles of permaculture and biodynamic 
farming . Serenbe Farms has a thriving CSA program 
and a weekly farmers ' market. 

FARM-TO-T ABLE D 1NING CoNcEPT 

When you dine at one of our three critically-acclaimed 
restaurants, it 's likely you' re eating something that was 
harvested on our farm yesterday or even this morning. 
This is a good thing for the environment, Georgia 's or
ganic agriculture, your health and your palate . 

W ALKABtLITY 

A path system winds through the community, connecting 
homes, shops & restaurants. 




