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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form . 

oject Name Viva Vera Capital Campaignffhe Vera Project venue Location Seattle Center, Seattle, WA 

Owner The Vera Project 

Project use(s) All-ages music and arts presentation , education and participation programming 

Project Size 9,000 sq. ft . Total Development Cost $1,829,328 

Annual Operating Budget (i f appropriate) $588,436 (Projected FY 2009 operating budget) 

Date Initiated July 2005 Percent Completed by December 1, 2008 96% 

Project Completion Date (if appropriate) 

Attach, if you wish, a list of relevant project dates (see attached) 

Application submitted by: 

Name Shannon Roach Title Executive Director 

Organization The Vera Project 

Address 305 Harrison Street City/State/Zip Seattle, WA 98109 

Telephone ( 206 ) 956-8372 Fax ( 206 ) 37 4-8372 

E-mail shannonr@theveraproject.org Weekend Contact Number (for notification): (206) 579-9527 

Key Participants (Attach an additional sheet if needed) 

rganization Key Participant Telephonele-mail 

Public Agencies (Please see additional sheet attached) 

ArchitecVDesigner 

Develo er 

Professional Consultant 

Other 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Di rect Mailing _ Magazine Advertisement Previous RBA entrant _x Other (please specify) 

Professional Newsletter _ Previous Selection Committee member 
O rganization _ Magazine Calendar Online Notice 

word of mouth 

Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the applica ion and all attached materials and to grant these rights and permissions. 
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Qrgcinization 
Public Agencies 
City of Seattle/Seattle Center 
King County 
4Culture (King County arts funding 
body) 
Architect/Designer 
Richartz Studios 
Brandt Design 
Developer 

Vera Project Board of Directors 
Professional Consultant 
Susan Howlett 
Community Group 
Sub Pop Records 
Other 
Vera Executive Director 
Co-founder, additional Public 
Agency contact 
Vera Project Development 
Manager 

Capital Campaign Director, current 
Vera Board co-President 
Bear Creek Studios 
Kirkland Teen Union Building 
Bend It Productions 

The Vera Project 
Rudy Bruner Award Application, December 2008 

Attachment 2- Key Participant List 

Key Participant Telephone 

Julia Colson 206-684-7377 
Scott Ninneman 206-263-9072 

Deb Twersky 206-205-8558 

Kevin Richards 206-784-9652 
Colin Brandt 1111 

Ron Wilkowski, Board President during 
project development 206-276-7965 

(same) 206-545-2186 

Megan Jasper 206-441-8441 

Shannon Roach 206-956-8372 

James Keblas 206-684-5030 

Nick Turner 206-956-8372 

Kate Becker 206-427-3781 
Joe and Manny Hadlock 425-481-4100 
Chris Hong 425-822-3088 
Anne O'Dowd 206-356-2263 

E-mail 

iulia.colson@seattle.gov 
scott.ninneman@kingcoun~.gov 

debra,twe(s!sY@4culture:org 

kevin@richartzstudios.com 
colin@brandtdesigninc,com 

ron.wilkowski@wamu.net 

susan@susanhowlett.com 

meganj@sub~oi!.com 

shannonr@thevera(;!roject.org 

j~mes,kebl~s@seattl~.gov 

nickt@theveraproject.org 

kateb@the12aramount.com 
joehadlock@hotmail,com 
(;!rograms@ktub.org 
bendit.Qroduction@gmail.com 



Date 
March-June 
2005 
June 2005 

June-Sept 
2005 
July 2005 

Sept-Nov 
2005 
Oct 2005 

Nov 2005 

Jan 2006 

March 2006 

March 2006 

Apri12006 

Apri12006 

May 2006 

June 2006 

July 2006 

Aug 2006-
Feb 2007 
Jan 2007 

Feb 2007 

Feb 2007 

Nov2007 

June2008 

Aug 2008 

Early 2009 
Sept2009 

era Project ·., 

Rudy Bruner Aw .pplication, December 2008 

Attachment 1 - Project Timeline 

Milestone 
Site search and selection 

Seattle Center commits to housing Vera; lease negotiations begin 

Bidding for architecture/design/construction; hire team by 09/05 

Fundraising begins 

Design development 

Apply for $500,000 in short-term financing from Impact Capital 

Formation of Campaign Cabinet and Advisory Board to assist planning and fundraising 

Vera's 5"' Anniversary concert at the Showbox Theater 
Leave downtown venue; move offices to South Lake Union; 

Scaled-back interim programming in various venues and enhanced outreach plan begins 

Mayor's conference at Seattle Center space announcing Vera's new space 

Building permit secured 

Signed lease agreement 

Weeklong fundraising event 

Construction documents complete 

Construction · 

Viva Vera Auction 

Certificate of occupancy 

Grand opening event; full programming resumes at 2005 levels 

Vera Recording Studio opens 

2008 Spring Fund Drive meets Murdock Trust challenge Grant 

Project put forward for $70,000 in funding from WA State Building for the Arts Program to settle project loan and complete project fund raising 

State budget finalized, Building for the Arts approved or rejected by legislature 

Fundraising complete; Impact Capital loan paid off 

"'-.. - a "'-..,, J 



ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

noject Name Viva Vera Capital Campaignffhe Vera Project venue 

Address 305 Harrison Street City/State/ZIP Seattle, WA 98109 

1. Give a brief overview of the project, including major project goals. 

The project transfonmed an aging City-owned building into a vibrant music and arts center run by and for people of all 
ages. It placed youth-driven art forms alongside established arts institutions in the heart of Seattle, giving a 
traditionally marginalized culture a strong, stable presence. Major project goals included: establishing a stable, 

. accessible home for the Vera Project in the urban center of Seattle; creating a quality, professional-level live music 
space, with education and creative resources for community, including a silkscreen studio, recording studio and space 
for program expansion; transfonming a 6,000 square foot conference room build for the 1962 World's Fair into a 9,000 
square foot music and arts space that reflects Vera's values of accessibility, openness and participation; integrating 
youth-oriented music and arts into a historic City park and cultural center; involving youth and the community in project 
development. 
Vera is the only all-ages music venue in Seattle that combines quality concerts and entertainment with participatory 
arts education, gives youth the support and means to lead and create, and involves young people in the governance 
of the organization. Vera's mission is to foster a participatory creative culture through popular music concerts, arts 
programs, experiential learning and volunteer opportunities for all ages, especially young people. Vera was founded in 
2001 in response to Seattle's lack of all-ages concerts. At the time legislation made all-ages concerts prohibitively 
expensive and difficult, leaving youth under 21 with no legal means to experience and participate in live music. Vera's 
first two years were spent producing concerts in rented halls with the support of the music industry, local foundations, 
the City of Seattle, and hundreds of volunteers. In 2002, Vera moved to a full-time space in downtown Seattle, 
allowing programming to expand to include an art gallery, silkscreen studio, sound engineering classes, internships, 
breakdance classes, and more. When redevelopment forced Vera out of the space in 2005, Vera had grown such that 
returning to a smaller space or renting a short-term space were not feasible options. A stable, long-term space was 
necessary for Vera to continue its mission. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence l (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The project is a successful model of reinventing a publicly-owned space to incorporate young people and their culture 
into urban life, and addressing persistent marginalization of youth culture. The project placed a stable space for 
youth-driven music and art on public grounds alongside established institutions, creating a legitimate space for a 
culture that- despite decades of legal and financial marginalization- plays a crucial role in Seattle's identity. The 
Seattle Center, built for the 1962 World's Fair, includes the Space Needle and a variety of cultural attractions, 
including the Seattle Opera, Northwest Ballet, Pacific Science Center and major festivals such as Bumbershoot. The 
Center has created a master plan to unify the physical space and the Center's purpose as an arts, recreational and 
civic center at the core of our community (Seattle Center Century 21 website). This project was a key, early part of the 
revitalization of Seattle Center; Vera brought the Center year-round popular music programming, the flexibility and 
energy of a participatory youth-driven organization, and a sustainable, cost-efficient redesign of an existing space. 
And it did so by combining public, private and non-profit resources. 
The project embodied a unique approach to development and design in that young people participated in every step of 
project planning. Youth participation on the Board and Vera's youth-led governance put young people at the forefront 
of project development: they chose the space, selected design/build contractors, gave design input, raised funds and 
advocated for the project. In doing so the project created a space that directly reflects the priorities of those it serves, 
and places young people's vision in a central space in the city's landscape. 
The space's design incorporates Vera's values of openness, accessibility and participation in the arts. The venue's 
prevalent use of large windows when possible makes much of the space visible to all, encouraging participation and 
demystifying the arts production process - passerby can see the silkscreen studio in use from outside, and office 
functions are visible from the bulk of the space. The main concert space was intentionally limited to 362-capacity and 
a low stage to ensure audiences were not far removed from performers, and the art-gallery space was designed to 
double as a space for smaller, more intimate concerts and events. 



PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

, . Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

The goal of the project was to establish a stable, long-term space for all-ages music and arts in Seattle. The Seattle 
area has an acute lack of all-ages popular music concerts and programs. Most popular music venues are 
inaccessible to youth under 21 and only offer music as entertainment. Popular music is a huge part of countless 
young people's lives, and many young people create and participate in music at the grassroots level, but there is a 
shortage of organizations and spaces that support their work. They are left with a largely inaccessible commercial 
market lacking opportunities or structure for engagement and education. 

Vera fills this void, providing accessible, all-ages concerts, music-based education and engagement opportunities. 
Vera fundamentally believes that popular music is a vital force, and that young people and adults have the ability and 
right to participate in and shape their culture. Vera concerts give artists and fans stable forums for creativity and 
entertainment. Education programming provides opportunities seldom offered by venues or schools save for a 
handful of costly college level programs. Vera's youth-driven organizational structure creates paths for young people 
to engage directly in arts production and collaborative leadership. By offering these programs in the context of 
popular music Vera connects to many youth who are otherwise marginalized or disconnected. Vera uses all-ages 
music and art to create paths towards learning and power sharing between youth and adults, towards a positive 
attitude to youth culture, and towards a vibrant and progressive community. 

The major trade-off Vera made during this project was choosing to enter a long-term lease rather than purchase a 
space. Vera initially hoped to purchase a space for a permanent home; due to the high prices dominating the local 
real estate market and Vera's relatively limited resources as a young non-profit, this was not feasible. Instead Vera 
accepted the City of Seattle's offer of tenancy at Seattle Center, which was by far the most long-term option available. 
A related challenge was that Vera was only able to work within the existing structure, which limited design and 
construction elements; Vera was able to realize its vision for a new space despite these restrictions. 

2. How has the project impacted the local community? 

The Vera Project's new venue has brought music and art to over 50,000 people since the space opened in February 
2007. Thousands of artists have performed at Vera, shown art and used Vera's silkscreen studio; two albums have 
been recorded in Vera's studio and vast amounts of young people have volunteered and learned skills at Vera. Vera 
has been a resource to other organizations, collaborating with a variety of festivals and events. 
Vera creates the future leaders of Seattle's arts and non-profit sector, including its $1.3 billion music industry. 
Participants have turned skills gained at Vera into careers from sound engineering to non-profit management. This 
project has increased the impact of existing education programs, and increased participation in Vera's youth-led 
structure, which develops leadership and collaboration skills. Vera is a key element of the mayor's recently-released 
City of Music plan to support the music community as an economic and social asset to Seattle: Vera supports 
musicians by offering access to all-ages audiences, performance opportunities to young artists, and low-cost 
resources like the recording studio and silkscreen studio; it supports live music by producing quality concerts for 
people of all ages; it supports the music business through education and participation programming that ensure future 
generations have the skills and experience to lead the music and arts community. With only seven employees and an 
annual budget of less than $500,000, Vera has proven a cost-efficient, responsive means of entertaining and 
engaging youth, developing the future of the local arts community and making Seattle a vibrant place to live. 
The project repurposed an existing urban space to bring the underrepresented culture of all-ages music and art to a 
busy neighborhood in the heart of the city. The Seattle Center is undergoing a revitalization, and Vera's new space 
was an early and key step in the process of transforming the Center into a hub for urban arts and community. 
Vera and this project form a new, creative approach to youth music. Through most of the last two decades, the local 
Teen Dance Ordinance law essentially prohibited young people from experiencing live music alongside adults. Vera 
was created out of activism around this issue, and the City's support for this project represents a turn from repression 
of young people and their culture to cultivation and positive engagement. By empowering young people to help create 
and run Vera and its venue, this project gives young people a tangible, constructive role and voice in Seattle's 
landscape and culture. Ten years ago it was nearly impossible for teenagers to see, play or produce concerts in 
Seattle; now, in Vera, young people have a space designed and driven by them in the heart of the city's culture. 



PROJECT DESCRIPTION <coNro) 

3. Describe the key elements of the development process, including community participation where appropriate. 

Vera's organizational values and structure infuse youth and community participation throughout the organization, and 
this project was no exception. Young people participated in selecting and designing the venue: Vera's youth-led 
Membership toured multiple prospective locations, and ultimately were the deciding factor in selecting the Seattle 
Center space .. Designers were selected based on their willingness to work with Vera's constituents, and the 
architect/design team developed designs based on input from constituents. 39 people, including many of Vera's 
young volunteers and Members, participated in the capital campaign cabinet and advisory committee. 
The project required more funds than Vera had ever raised. To reach funding goals Vera hired consultant Susan 
Howlett to help develop fundraising strategy. Susan shared Vera's interest in community participation and agreed to 
help on the condition that Vera involve young people in fundraising. Vera also hired an organizational consultant to 
help manage the internal upheaval of the transition and fundraising demand. Both provided valuable perspectives that 
helped Vera stay healthy during the project. 
Vera continued to develop its relationship with the City of Seattle to acquire the lease, gain funding and ensure 
program autonomy and health. Vera's staff and Board worked diligently on the lease terms to create an agreement 
that maintained Vera's freedom to program the space however its youth-led governance desires. Since the space 
opened in February 2007 Vera has kept a positive relationship with the City, including ongoing funding and program 
partnerships with City departments. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The project was funded by public, foundation, and corporate and individual donors, including: 
City of Seattle $450,000, Viva Vera Auction $230,854, Paul G. Allen Family Foundation $140,000, Bill and Melinda 
Gates Foundation $140,000, 4Culture $133,000, King County $100,000, Murdock Charitable Trust $100,000, Jon and 
Mary Shirley Foundation $50,000, McEachern Charitable Trust $40,000, Sub Pop Records $35,000, Seattle 
Foundation $35,000, Vitalogy Foundation (Pearl Jam) $21,603, Nesholm Family Foundation $20,000, House of Blues 
$15,000, Bear Creek Studio $9,175, The Showbox $5,595, Red Bull $5,500, Pagliacci Pizza $5,000, Grey Goose 
Vodka $3,300, Noise for the Needy $2,200, Total Individual Pledges (excluding auction donations) $136,015 

Total Raised for Project to Date: $1,720,062 

The venue is approximately 9,000 square feet; project cost-per square foot is $135 (based on construction and 
design costs alone; total project cost per-square foot, including equipment, fundraising and admin is $203). 

Financing was provided by a construction loan from Impact Capital, due to be repaid by November 2009. Vera has 
one request pending: the Washington State Building for the Arts program recommended the project receive $70,000 
in funding from the 2009 state budget, and this funding is pending approval by the Governor and state legislature. If 
approved it will settle Vera's construction loan and cover remaining project expenses, including signage, furniture and 
storage purchases; the program has historically been fully funded. 

5. Js the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

Vera is at the forefront of a growing trend towards grassroots, participatory organizations that create space for 
all-ages music and culture. These organizations fill the gap in youth arts programming and education left open by cuts 
in arts education and youth service/community centers. Vera combines the do-it-yourself values of underground 
music with community organizing and youth engagement to create a space for independent music and culture in 
Seattle; organizations in other cities, including ABC No Rio in New York and Gilman St. in San Francisco, do similar 
work, and the All Ages Movement Project is building a national network of such organizations. Vera's model has 
already been adapted elsewhere: Reno's Holland venue was founded with Vera's structure and public-private model. 
Vera was a focal point of the report The Relationship between Government and Music in Seattle: Lessons for Other 
Local Governments by James Mackison for Harvard's John F. Kennedy School of Government, which cited Vera as a 
model of innovative collaboration between local government and the music community. (Copies available on request.) 
The project improves the quality of life in Seattle: Vera's space presents quality music and art to people of all ages, 
develops a skilled labor force for a prominent sector of the local economy, engages young people in the community 
and develops the city's future arts and community leaders. Giving youth positive ways - like Vera -to engage in their 
communities prevents negative behavior that and damages lives and communities. Music holds a special place in 
contemporary culture; yet most popular music venues around the nation are 21-and-over, or offer no youth 
engagement programming, and there are few ways to learn music industry skills outside costly college-level technical 
programs. Vera's participatory all-ages model offers an innovative solution that can be applied in other urban settings. 



ARCH ITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

lis sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
. . :es. Copies may be given to other design professionals if desired. 

Name Kevin Richards I Colin Brandt litle Architects 

Organization Richartz Studios, Inc. I Brandt Design Inc. Telephone ( 206 ) 784.9652 

Address 66 Bell Street, Unit No. One City/State/ZIP Seattle, WA 98121 

Fax ( 206 ) 239.0851 E-mai l kevin@richartzstudios.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached m teri Is and to grant these rights and permissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Our vision for The Vera Project was to create a dynamic place of gathering that allows for an experience rich in 
diversity and fully embraces the "do-it-yourselF spirit of Vera members and the community in which it serves. Our 
initial step was to locate a setting that allowed Vera to fulfill their mission to provide entertainment and educational 
opportunities for all the young people of Seattle. This search focused on urban locations throughout Seattle that could 
be successful in bringing people of all ages and walks of life together in a safe, diverse and tolerant environment. 

The Seattle Center campus, originally created for the 1962 World's Fair, was found to embody all of these attributes. 
Our mission was to foster a symbiotic relationship between Vera's new space and the greater Seattle Center campus 
that will help reestablish the Center's identity as an arts, recreational and civic centerpiece within the greater Seattle 
community. Our design concept focused on the adaptive reuse of an existing structure originally constructed as a 
temporary exhibit space for the Fair. Our aim was to bring a new vitality to the older structure, while sustainably 
transforming this area of the campus. This offered us great opportunities but also many unique challenges. Working 
within an existing building was ideal for it allowed us to maintain the historical character of the original structure and 
concentrate our efforts on developing an inspired interior space in ways that best exemplified Vera's spirit. Through 
careful layout and material choices we created a canvas on which Vera, its members and the community could 
express their creativity, their voice and their individual passions. For the design to be successful it was critical that the 
space unify old and new, while reflecting the vision and imagination of its users and not that of the Architects. 

2. Describe the most important social and programmatic functions of the design. 

It was clear that the promotion and presentation of Live Music was to be the nexus by which all the other Vera goals 
could be realized. By focusing activities around 'a stage' Vera could engage the community through a variety of 
venues; live music, theater, spoken word, poetry slam, independent film and dance. With this venue Vera is able to 
pursue other educational and community based opportunities such as an art gallery, silk-screen studio, coffee shop, 
recording studio, community meeting spaces and sublet spaces for community businesses. 

With an emphasis on live music Vera collaborates and participates with other music and art based activities found 
within the Seattle Center; Bumbershoot, North America's largest urban music and art festival with over 150,000 
visitors, Northwest Folklife Festival, which focuses on the culture and traditions of over 200 urban Native American 
tribes, The Bite of Seattle and the Seattle International Children's Festival, an annual performing arts festival for all 
ages. 

Perhaps the most important objective of Vera was to involve its members in the planning , design and construction 
processes. This included participating in the design of the showroom, recording studio, acoustics, finishes and the 
sound and lighting systems. Members were also involved in the design and production of music and art events, while 
workshops and forums are regularly hosted to involve your from the community. These activities complement the 
music shows and prov ide entry-level opportunities for people to learn skills and explore ideas. This, we believe, 
provides Seattle w ith a successful model of presenting music from which other organizations can learn from. 



ARCHITECT OR DESIGNER PERSPECTIVE (coNrD) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The building we selected for The Vera Project was originally constructed in the late 1950's for the 1962 Seattle World's 
Fair. This building, as with many others, was designed, detailed and constructed to be a temporary structure 
comprised mostly of slab-on-grade, concrete tilt-up, glass/aluminum curtain walls, steel roof trusses and a concrete 
slab roof deck. Following the World's Fair, the City of Seattle and the Seattle Center elected to keep many of these 
buildings in place and reuse them as exhibition and meeting halls. 

In choosing this particular building we were faced with two challenging issues. First, on a very limited budget, how do 
we renovate an outdated/temporary building that is in need of substantial alterations, which could include seismic, 
structural and fire upgrades as well as mechanical, electrical and energy improvements. Second, Vera is a small 
non-profit group with limited financial resources and the Seattle Center is a very cost-conscious government-run facility 
that really could not afford to make any substantial landlord upgrades. 

Ultimately, we felt it was in both parties interest to limit the disturbance to the existing building and design and construct 
a building within a building. Though unorthodox this allowed us many opportunities. We were able to keep the historic 
1950's structure intact, save hundreds of thousands of dollars by reusing, repairing and therefore extending the life of 
the existing mechanical, electrical and plumbing systems and provide Seattle with an example of a successful adaptive 
reuse project. 

Another obstacle we faced was the requirement to build the new Vera space within the constraints of the 1958 building 
code construction type, Type 11-A, noncombustible materials. This limited our choices of structural and finish materials 
primarily that of steel and drywall. 

Though these elements greatly influenced our design choices we believe that this approach was the most appropriate 
in the end. The reuse of the existing structure not only minimized the total material consumption for the project but also 
provided a "lived-in unpolished" character fitting to Vera's do-it-your-self spirit. 

4. Describe the ways in which the design relates to its urban context. 

Situated in the lower Queen Anne neighborhood of Seattle, the Seattle Center is a treasured urban gathering place, 
evolving into a vibrant cultural hub; The Vera Project is an integral part of that realization. Vera brings together people 
of all ages and walks of life to create extraordinary music experiences that enrich lives within the community. Vera 
provides a venue for young adults that complements the range of other cultural institutions on campus: The Northwest 
Craft Center, Pacific Northwest Ballet, Seattle Children's Theatre, Seattle Opera House, INTI MAN Theatre, Key Arena, 
Pacific Science Center and the Seattle Repertory Theatre. The addition of Vera to the Seattle Center also furthers their 
mission to provide more programs for young adults and children, and more amenities that will make the Center an 
everyday destination. 

Locating the project adjacent to the Seattle Center's primary northwest entrance provided a strong connection to a 
thriving, active and diverse neighborhood and a location for Vera that is easily accessible by public transportation. 
Vera's urban presence maintains a constant connection with the core of the community while also providing an 
essential linkage between the youth of Seattle and the varied activities, festivals and other collaborative cultural 
organizations on campus. Vera's showroom and recording studio are positioned to draw people into the Center. Select 
window additions to the existing building were positioned to invite the community to observe and participate in the 
multitude of activities Vera offers. During large festivals and cultural events on campus, such as Bumbershoot
Seattle's Music & Arts Festival and the Northwest Folklife Festival, Vera is an active participant; opening its facilities to 
the diverse group.of Seattle Center users. 



OTHER PERSPECTIVE 
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3me James Keblas Title Director, Mayor's Office of Film and Music 

Organization City of Seattle Telephone ( 206 ) 684-5030 

Address Office of Economic Development, PO Box 94 708 City/State/ZIP Seattle, WA 98124-4 708 

E-mail james.keblas@seattle.gov 

I co-fou d the Vera Project in 2000 after studying approaches to urban music-and-arts in the Netherlands via the 
University of Washington. Vera was inspired by a music club in the Groningen, NL and established under the belief 
that music can be a positive experience where community is created and creativity flourishes. Our aim was to create 
a music venue that was welcoming , creative and positive; provided exciting, significant volunteer opportunities; offered 
an avenue for youth to learn the worlds of music and event production; and importantly, that worked in partnership 
with the City of Seattle. 

In 2005 I left Vera to become Seattle's Director of the Mayor's Office of Film and Music; in this position I advocated for 
City support for this project and Vera's tenancy at the Seattle Center. It has been exciting to support this project in my 
new capacity. It is critical to Seattle's culture and economy for Vera to continue and expand presentation, participation 
and education programming so that new performers and entrepreneurs for generations to come prosper in our city. 

2. Describe the impact that th is project has had on the your community. Please be as specific as possible. 

The Vera Project has contributed immensely to the health of Seattle's culture and community. In my experience at 
Vera I saw countless young people, many who initially came to Vera simply to see a concert, find friends, artistic 
collaborators, job skills, and a sense of community and self-worth that they could not find elsewhere. Vera has led 
many of these young people to careers as artists, sound engineers, booking agents, record labels, event organizers 
and non-profit managers; Vera has also contributed greatly to their development as healthy individuals and supporters 
of the arts. 
The Vera Project directly contributes to the City of Seattle's new music initiative: Seattle City of Music. The goal of 
this effort is to create action over the next 12 years that enhances the climate for music and that will reward our city 
with an even stronger economy and cultural environment. The vision and recommendations of the initiative were 
developed to capitalize on Seattle's rich music history and to propel the city's existing music industry to the forefront of 
a rapidly expanding creative economy throughout North America . 
In my role at the Seattle Office of Economic Development I am acutely aware of the importance of Seattle's music and 
arts communities to the local economy. Seattle has organically developed a vibrant culture of independent music that 
contributes over 11 ,155 jobs, with 2,618 businesses generating an annual $1 .2 billion in sales and $487 million in 
earnings. The Vera Project's Seattle Center venue intentionally carves out space for the long-term development of 
that industry. Popular music in urban environments is too often treated as a nuisance or purely commercial venture, 
and young people are too often excluded from participating in and developing skills within cities' music communities. 
Vera's programming and new venue form a long-term solution to this problem. 



OTHER PERSPECTIVE (CONT'D) 

3. What trade-oils and compromises were required during the development of the project? Did you participate in making them? 

The foremost compromises made in this project were the choice to accept a long-term lease rather than purchasing 
property, and the reduction of programming during the capital campaign and construction processes. 

Ideally Vera would own, not lease, its venue. However, real estate prices in the downtown Seattle area were beyond 
the budget of a small non-profit, and Vera's need for a centrally-located location- one that is accessible to diverse 
local residents- trumped the benefits of owning a space far removed from the city center. The Seattle Center is a 
City-owned park and does not sell its land; resident organizations, including many that have been at the Center for 
decades, have long-term leases like Vera's. The City is committed to Vera as a permanent tenant of the Seattle 
Center, so, while Vera is leasing, it is considered a legacy tenant and not vulnerable to being displaced by market 
trends. 

Due to the short notice given by Vera's prior landlord, the construction timeline for the new space, and the demands 
the organization's first major capital campaign placed on the staff, Vera chose to operate from temporary offices, with 
reduced programming at rented locations for the bulk of 2006. This was a compromise in that Vera ideally would have 
been able to retain full programming in its old space as the new venue was under construction. Unfortunately this was 
not possible and Vera served significantly fewer constituents in 2006. The effects of this compromise were largely 
short term, and Vera is currently serving more people and producing more programming in its new space than ever 
before. 

What do you consider to be the the most and least successful aspects of this project? 

As a co-founder the most successful aspect of this project is that it established a permanent space for young people to 
be included in Seattle's music community. This is an incredible accomplishment considering that less than a decade 
ago it was virtually impossible for young people to be part of Jive music in Seattle, and city officials either did not 
understand the value of all-ages music or were actively hostile to the idea. Seattle has a vast legacy of outstanding, 
internationally-renowned popular music ranging from Jimi Hendrix to the 1990s grunge-rock scene to Ieday's vibrant 
grassroots hip-hop community. Vera and its venue give young people the means to be part of that legacy, and to 
actively shape the future of Seattle's music scene. 

A key element of the project's success was young people's involvement in the selection and design of the space. 
Vera's participatory structure and youth-Jed governance, both established prior to the move to Seattle Center, have 
kept the organization relevant and accountable to those it intends to serve throughout the past seven years. Vera 
successfully incorporated that structure and the voice of youth into the major decisions involved in this project, 
including venue selection, design, budget choices and fundraising. By giving the greater community- young people, 
artists, parents, the music industry- a tangible voice in this project Vera helped create a space that the community 
values and feels ownership of. 

Overall I feel that, aside from the aforementioned compromises, the project was largely successful. One major 
concern many in the organization had during the venue search was that being located on Seattle Center would be 
perceived as too "establishment" by the grassroots/activist music community that is integral to Vera. By negotiating 
·full editorial and programming control as part of its lease, and using the above participatory process to create the 
venue, Vera was able to generally steer clear of this perception and maintain its connection to diverse music and 
cultural communities. 
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1. What role did you or your company play in the development of this project? Describe the scope of involvement. 

I was Board President of the Vera Project from 2004 through September 2006, during the bulk of this project. Vera 
was faced with loosing our existing space to development. We had support from local municipalities and the 
community, but were only a three year old organization. The Board included experienced professionals from the music 
and arts community, but lacked traditional corporate members that bring deep managerial and financial support to the 
organization. I was able to provide this perspective and support: I work as a Senior Vice President at Washington 
Mutual Bank, am co-owner of Seattle restaurant Hattie's Hat, and have extensive experience overseeing development 
and renovation projects. Also I had experience working with Mallet Inc., the design-build team that Vera ultimately 
contracted for the project. 

My role in this project included working collaboratively with Vera's staff, Board and youth-led Membership to define the 
scope of the project, choosing the space, choosing and maintaining relationships with contractors and participating in 
major project decisions; these tasks were in addition to my traditional duties as Board president, which included 
ongoing fiscal oversight and leadership. While my role was truly collaborative and the staff, Board and young people 
involved in Vera were crucial to this project's success, my professional experience and role as Board president placed 
me in a unique leadership position 

2. What trade-offs or compromises were required during the development of the project? 

Vera focused at first on finding a venue it could purchase on the private market; this was quickly ruled out due to high 
real estate prices. Then renting on the private market became a less viable option due to the lack of long-term options 
(nearly all spaces on the table had three-year demolition clauses). For Vera the Seattle Center space was large 
enough and provided the safety of a City facility that would make parents more comfortable. Unfortunately, the facility 
looked like a very dated school cafeteria and we wondered if we could make the space somewhere youth want to 
come. After interviewing many architectural and construction firms, Vera's Board and youth-led Membership select 
design-build company Mallet based on their experience with similar local projects and willingness to engage youth in 
designing the space. 

We had hoped to complete the build out for $800,000. The board was shocked when the estimate came in at over 
$2,000,000. The building was old and needed earthquake updates, code requirements for a City space were much 
more expensive than for private projects and integrating with the campus mechanicals proved difficult. While the 
above-expectation cost forced Vera to compromise on its original budget and timeline, much effort was made to 
reduce costs: Mallet talked to the City Building Department about code exception and Vera's staff, Board and young 
people visited every council person and the Mayor asking for help as we scaled back our plans. The musicians would 
have to do without a private restroom and we would leave the walls blank (Vera's volunteers have since painted art on 
the walls). We had to prioritize elements necessary to basic operations, and postpone secondary priorities such as 
equipment upgrades and recording studio gear. 
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3. How was the project financed? V\!hat, if any, innovative means of financing were used? 

Vera raised $1,720,062 for the project, including 5% corporate contributions, 32% foundation, 40% public funds, 21% 
individual (including auction) and 2% in-kind. The idea of a three year old non-profit raising over $1.7 million in a rapid 
capital campaign seemed virtually impossible at the time. Vera was able to do so by offering a compelling case for a 
long-term home for the organization, and especially by asking the youth to help tell that story. Vera changes the lives 
of young people by engaging them fully in the arts, and empowering them to lead. Asking them to help with fundraising 
was natural and Vera's participants did a great job of winning the hearts and support of our community. Members 
inspired a variety of ways to engage donors through online social networking and Member-led efforts such as bake 
sales, a charity run, and outreach at local record stores and supportive businesses. These efforts combined with 
traditional means of support- foundation/corporate donations, individual gifts, public funding -to fund the project. 

Public. funding was crucial to the success of the project. The City of Seattle, King County and the County's 4Culture 
program both made large investments in the new venue. Public funding, while common for many arts spaces, is not 
often devoted to spaces that intentionally support youth-oriented or popular music; typically all-ages music is relegated 
to the for-profit realm via music clubs, most of which are bars. In this respect the project's significant public funding is 
an innovative meeting of the private and public sectors to secure a space for youth-oriented music and culture. The 
City and County continue to fund the Vera Project, and young people consistently advocate for public support of Vera. 

Impact Capital, a non-profit lender, covered construction during fundraising which allow us to begin construction. That 
loan is due in November 2009, and provided the program survives the State budget process the remainder of the loan, 
along with a few remaining elements of the project, will be covered by a $70,000 contribution from the Washington 
State Building for the Arts program in '09 (Building for the Arts is usually fully funded}. 

Vera was operating on a short time frame. We were losing our existing space and were afraid that if the new home 
took to long the organization would lose constituents. Our original plan allowed eight months to raise the money; while 
we ended up extending the timeline and the project took a more traditional two years to complete, the urgency of the 
message helped rally major lead donations and minimize Vera's time between venues. Early contributions from public 
agencies and local foundations got out the momentum we needed helped us break ground. 

• What do you consider to be the most and least successful aspects of the project? 

We pulled off what seemed like the impossible and have managed to build a stable space for all-ages music and art 
without financially wiping out the organization. As an added benefit we also made the Seattle Center better place and 
made an old public building more productive. 

When we began the project we estimated costs at around $800,000, which turned out to be much lower than the 
actual expense. This required us to reevaluate and increase our budget on multiple occasions during the project, a 
process that was difficult and cumbersome at times. Had we known the ultimate cost of creating the space from the 
outset, we may have more seriously considered purchasing a space (we likely could have done so for somewhere in 
the $3 million range). However, given the small size and young age of the organization in 2005, we may have been so 
intimidated by the cost that we would have settled for a shorter-term or less sustainable home. In hindsight, not 
knowing the final cost probably helped us get started, and the end result of the project was ultimately a success. 

While the project required some compromises, the focus stayed on creating a place youth would feel ownership of and 
want to be part of. There was concern, especially among adults involved at Vera, that Vera's young constituency 
would view the Seattle Center space as dull or too "establishment" due to its association with local government and 
more traditional forms of arts/entertainment, and its recent history as a sterile rental space. Ironically, young people 
were the most excited about transforming the Seattle Center space into Vera's own, and Vera was able to avoid this 
perception by truly involving young people in the creation and operation of the space at every step of the way. Vera's 
programming numbers are the best evidence of the need for and success of this project: Vera has served over 30,000 
people in 2008, nearly double the annual amount served in Vera's prior venue, and thousands of young people have 
learned at and helped run Vera; programming is flourishing and Vera is constantly bringing great artists to all-ages 

·audiences. 

I'm happy to have helped Vera raise more money than we ever imaged we would need or be able to acquire, create a 
music and arts venue that revitalized a forgotten civic space, and most importantly build a place that youth are able to 
call home. 
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1. How did Y esent,. become involved in this project? What role did you play? 

Sub Pop Records has been a major supporter of the Vera Project since Vera's founding in 2001. Many bands on our 
roster have played shows at Vera, and young people from Vera have worked with Sub Pop in a variety of ways from 
internships to booking. Sub Pop made significant donations to this project, and label owner Jonathan Poneman spoke 
at Vera's grand opening ceremony. Personally, I have served on Vera's Board of Directors from 2003 (I leave the 
Board February 2009). 

Sub Pop records was founded in 1988 and is one of the nation's leading independent record labels. Early Sub Pop 
artists Nirvana, Soundgarden and Mudhoney helped change the popular music landscape in tile earfy-1990s, and Sub 
Pop continues to produce quality pop, rock and comedy releases, including multiple Gram my-nominated and chart-
topping artists. c 

2. From the community's point of view, what were the major issues concerning this project? 

Seattle was in dire need of a place for young people to experience and be part of the city's music scene when Vera 
was founded in 2001. Vera arose to fill that need, and in 2005 when Vera was forced out of its prior venue Seattle 
needed a stable space for Vera to continue to fill its unique role in the city's cultural life. 

In seven years Vera grew from simply producing one to two concerts a week in a rented hall to a year-round music 
venue and arts education center with tons of community resources, from a silkscreen studio to a recording studio and 
a variety of youth and arts programs. The biggest challenge of this project was to find a space tilat could 
accommodate all the ways Vera serves the community, allow for future growth, and give young people a space to call 
!heir own. Seattle needed Vera to continue, and the community needed to help create Its new home. In the context of 
Seattle's urban environment the Seattle Cent!)r needed new energy. Vera was able to provide tilal energy by bringing 
a younger audience to the Center,and by creating a non-lradiUonal space tilat was created and run by young people 
T~fhP.r fh.An simnfv fnr fhP.m• I[J 

3. What tradc-offs and compromises were required during the development of the project? How did your organization participate in 
making them7 

It would have been great for Vera to own its venue, but unfortunately this was far beyond its financial means. That said 
the Seattle Center venue has been a great space for Vera, and Vera has added a new dimension to tile City's most 
famous landmark. 

Though I was involved as a Board member, Sub Pop itself did not participate directly in Vera's decision making 
process. We were involved as a major donor to tile project. supporting the project through cash, contributing to 
fundraising events and publicizing Vera's fundraising ~!forts. 
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4.1·1as this pmjecl made the community a bener place 10 live or world Jf so, how 

Seattle's music community is more vibrant than we could ever have imagined 20 years ago and the Vera Project is 
where it all starts. Through the Vera Project"s innovative approach, young people can experience amazing music, 
learn how to stage manage, book bands, make silk screen posters, operate a recording studio, and u!Hmately run an 
organization. These young people are becoming our newest artists, serving the community and reaming skills that are 
simply not taught elsewhere. 

It is hard to imagine a better space for Vera than its Seattle Center home. The venue brings much-needed vibrancy 
and energy to the Seattle Center campus, is easy for people from around lhe region to get to, and is a safe yet 
independent place for young people to be part of Seattle's incredible legacy of music and urban culture. The space 
itself is designed in keeping with Vera's values of openness and participation, and the atmosphere at Vera is the 
antithesis of the dark, foreboding rock clubs or giant arenas that popular music is often associated with. 

Sub Pop has and always will be a huge supporter of Vera. It is crucial that our city's young people are inspired and 
challenged; they will take the good that our community has to offer and they will make It better. It Is behind Vera's 
doors where we'll find many young people doing exactly what Jon Poneman and Bruce Pavitt were doing 20 years 
ago when they founded Sub Pop- trying to be a part of something that they care deeply about. Music and the arts are 
essential to Seattle's quality of life and economy, and positive ways for young people to experience music make the 
city a better place to live for families. Vera's venue gives tens of thousands of young people something fun to do and a 
culture to call their own. · 

5. Would you change anything ab<lutlhis project or the development pr<lcess you went through? 

• 

Considering Vera's young age, the urgency of the project and Vera's financial capacity, the project was a surprtsing 
success. If I were to change anything, In retrospect Vera could have planned for a longer ~meline for the project That 
said, Vera's Board and Membership were able to quickly adapt to project changes along the way, and stayed focused 
on the overarching goal of creating a good, stable home ior the organization . 
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1. What ro.!_.e.did you play in the development of this project? 

Bear Creek Studio is the oldest recording and music sound sllJdio in the Pacific Northwest. Built 30 years ago in a barn 
20 minutes north of Seattle we have created all kinds of music projects from working with international artists like Eric 
Clapton, Dave Stewart and Sound(larden, to soundtracks for films from The Matrix to Marie Antoinette and commercial 
works for Boeing to Starbucks· ani! we have grown up with many indie artist and continue to develope both artist and 
space. We have a working knowledge of what it takes in the way of environment and equipment to inspire artist to 
create. We also build sllJdio spaces and are known for the vibe or soul that we help bring out within the walls of a 
space. It is to that end that we became involved with Vera. We first began working with Vera about eight years ago 
when we visited the first event at a union hall they had commandeered for temporary use in the Belltown area of 
Seattle. We noticed that the acoustics in the hall they were using made it difficult to enjoy the musical performance. We 
offered to help and found some used theater curtains which were donated to Vera and made a significant improvement 
in the listening environment. Vera then moved to a more permanent location on 4th avenue in Seatlle where we once 
again made some suggestions about how to improve the acoustics in their showroom. A few years later development in 
downtown Seattle once again forced Vera fo find another location. We worked with Vera, tl]e architects, and the 
construction company to come up with best way to use the space to a=mplish their goal~ in the Seattle Center 
space. Specifically, we advised on the showroom1ayout and ronslruction, s1age lightirig, electr1cal system, acoustics, 
audio wiring, and stage construction. We also were responsible for designing and overseeing the construction and 
installation of the recording studio. We contacted equipment manufactures and secured donations for most of the audio 
equipment for the showroom and studio. We worked with Vera kids, staff and volunteers to acoustically treat and finish 
the studio and showroom. Outside of the building we worked on fundraising for Vera 

2. Describe the impact that this project has had on lhe your community. Please be as specific as jX>Ssible. 

The Vera project has had quite an impact on the community. It provides a safe place for kids to gather, enjoy music, 
and participate in arts related projects. Many of the professionals in the music business in Seattle and nationally 
developed their skills in Vera programs. Vera has also brought together the arts and business community in Seatlle to 
realize the impo~nce of having programs lik~ this for kids. Vera has also helped knit together the professionals in the 
Seattle area, prov1d1ng a focus to be able to g1ve back or pass on their knowledge as well as strengthen their own work 
through this unity. Young people who learned audio engineering and technical skills at Vera have gone on to work with 
Bear Creek and other local sllJdios and venue, and Vera continues to help shape the future of the area's music 
community. 
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

The building had to be constructed and equipped with a limited budget. The compromises we were involved with were 
mostly coordinating available funds with equipment requirements and schedule. The recording studio finish was 
delayed to get the showroom, offices, and arts areas finished first. We contacted many manufacturers and other 
studios to procure donations of equipment, and worked directly on the capital campaign for general funding of the 
project. 

.f. What do vou consider to be the the most and least successful aspects of this project? 

The most important aspect of Vera is the kids' involvement in the program. The space itself is also a huge success. Ills 
a beautiful building, and it has helped to bring new life to the Seattle Center; an important public space in Seallle which 
was in decline. The least successful aspect of this project may be that the program needs to reach out further to 
become 8!"'9S;Sible to more young people, making more of a connection with the kids in the community to use, enjoy, 
and learn m thiS wonderful facility. The programs are well attended but there is often room tor more. 
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1. What role did you play in the development of this project? 

I've been a volunteer with the Vera Project since 2003, and have acted as Volunteer Coordinator, Sound Engineer, 
Program Committee Chair, perfonmer, contributing artist, and have participated on strategic planning and fundraising 
committees. In addition to volunteering actively for Vera, I've been involved with local all-ages music and arts 
programs at teen centers like the Old Firehouse in Redmond and the Kirkland Teen Union Building where I'm 
presently employed. In the past I've also given public testimony in support of the Vera Project at King County Council 
meetings as well as speaking at Vera's inaugural auction. 

I was introduced to the Vera Project through an article in The Stranger, our local all-weekly newspaper. Over a series 
of months I read about a coalition of artists, teenagers, community activists and politicians rallying to repeal the city's 
Teen Dance Ordinance (TDO), a law which made it incredibly difficult for venues to offer events accessible to young 
people. Among its most onerous provisions, the TDO required that for a teenager to be able to attend a music event, 
the promoters had to assure that no one younger than 15 would be admitted without a chaperone, (and anyone over 
the age of 20 would not be admitted unless chaperoning a youth,) creating an arbitrary schism which marginalized 
young music fans as well as an absurd level of bureaucracy for venues. As someone who grew up in Seattle during 
the TDO, I often drove almost an hour to see a show in one of Seattle's more youth-frie ndly suburbs. So it was 
incredibly inspiring for me to read about a group of young people effectively lobbying for change and getting the TDO 
repealed. Even more inspiring was the subsequent securing of city and county funding for the upstart Vera Project. 
Even though I missed Vera's founding and much of the anti-TDO action while working as an Amerlcorps member In 
Boston, upon returning to Seattle I found it was an organization that welcomed and absorbed newcomers 
enthusiastically and effectively. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The Vera Project's programming and participation model have had a significant impact on local businesses, 
non-profits, and the community at large. Vera has changed the way the entire city sees cultural programming, opening 
new opportunities to young people and making "All-Ages" a part of our city's vocabulary. Where once businesses 
were reluctant to offer All-Ages shows, now it seems more difficult to find a venue that isn't regularly offering events 
open to young people. Even our public libraries, typically bastions of quiet contemplation, have "All-Ages Arts Nights" 
where raucous young musicians are typically featured alongside any number of youth-service organizations. 

Vera's participation model which gives membership decision-making power equal to the Board" of Directors, has led 
many non-profits I've been involved with to consider how their missions are accountable to the youth they are seeking 
to serve, as well as how their internal structures promote transparency and democratic decision making. Vera's 
inter-generational power-sharing model encourages young people to be engaged in the organization at every level, 
and more importantly empowers everyone who is participating in the decisions. By empowering young people in this 
way, it's encouraged participation rather than passive consumption in the culture around them. Vera members I know 
have started their own record labels, are running their own independent media distribution networks, booking concerts 
at their own impromptu venues, creating music, critiquing art for local media sources, working in many different kinds 
of non-profit agencies, and campaigning for diverse local and national political issues- many of them doing so before 
being of legal voting age and many before being eligible for a driver's license. 
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

As Vera has legitimized the All-Ages music experience in Seattle, some have felt that it has compromised some of the 
activist energy and ideals which were a part of its founding. Like many non-profits organizations, Vera was the product 
of grassroots organizing and political action- so some in the activist community are distrustful of Vera's partnership 
with local government, and believe that as Vera establishes itself as an institution, Vera itself is becoming 
institutionalized. Part and parcel with that is the criticism that Vera's shows lack the illicit energy of concerts occurring 
in basements, lofts, and warehouse spaces (under various shades of legality). In my mind such criticisms are myopic 
and ignore that Vera's founding brought together a coalition of community interests and continues to serve Seattle's 
increasingly diverse population. Vera is a community defined by its affinities and connections to each other, not by 
how marginalized we are from the rest of society. 

This isn't to say that legitimate questions about the kinds of partnerships Vera accepts haven't occurred in Vera's 
history. Vera has been the beneficiary of many corporate donations and sponsorships, and the majority of them have 
been scrutinized and vetted by our staff, membership, and board of directors. Sometimes though, we have been 
inadvertently associated with companies that conflict with out mission and identity. As the beneficiaries of a local 
outdoor music festival, Vera's name nearly appeared alongside a tobacco brand which sponsored the festival. While 
publicly it wasn't perceived that Vera was taking money from the cigarette industry, internally within the organization 
we were extremely concerned with the dissonance between our organization's mission and the marketing of tobacco 
to young people. While no money from the company was ever given to us directly (we received portions of ticket sale 
proceeds), even the indirect relationship deeply disturbed many of our volunteers and has led the organization to 
create stronger evaluation processes for any and all partnerships, be they with companies or not-for-profit 
organizations. I've been involved in many of the debates and discussion regarding these issues, and have been 
greatly inspired by the fact that even after strong disagreement-- that consensus is more common than discord. 

4. What do you consider to be the the most and least successful aspects of this project? 

Vera's greatest success is that it is a model that is replicable in other communities. Our participation model shows that 
when challenged and empowered, young people will take charge and contribute positively to their peers and 
community. Everything Vera has accomplished can be credited to the transforrnative power of volunteer service and 
civic engagement to change our cities into places where young people aren't seen as passive and apathetic but as 
leaders, innovators, artists and social entrepreneurs. Vera has already directly influenced the founding of other 
non-profits like the Holland Project in Reno, NV whose name references the original Vera, a collectively run music and 
arts venue located in the Netherlands. 

So while Vera's example has had a direct impact in the establishment of the Holland Project, it must likewise be 
acknowledged that Vera is the product of other institutional models and the experiences of many different people. In 
fact, Vera has been a part of creating a network between like-minded organizations that connect youth to music in 
empowering ways. That being said, with my experience working and volunteering in a number of organizations whose 
mission and programs run parallel to Vera, I can say that what Vera has achieved compiles the best practices and 
lessons of other organizations while continuing to set new standards of excellence in organizational transparency, 
accountability, and overall success in meeting organizational goals. 

The key place where I would like to see Vera grow is in its ability to connect to and serve all the communities within 
our city. While our music events represent and reach a wide variety of audiences, participation in membership and 
organizational leadership could better reflect both the cultural and socioeconomic diversity of Seattle. It's an issue that 
Vera has struggled with since the beginning, and while Vera's Board of Directors represents a wide array of ages, 
incomes, professions, and experiences-- program development and day to day volunteering would benefit greatly from 
participants from a wider array of backgrounds, as well as the resources to effectively incorporate them. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 
Please answer questions in space pr011lded. Appliconis should feel free to use photocopies of the application forms if needed. If possible. 
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This sheet is 10 be filled out b}.' a professional who worked as a consulrant on the project, providing design, planning, legal, Ot Qthef ~· 
vices. Copies may be given to mhcr professionals if desired. 

Name ..Su..SA,rJ Howuur fitle 

Qrgani7.ation Telophone ( ZCt. ) 5-'/:S- 21 f(. 

Address 6jgj <} .J,w .. fA fu . 1m, . t1 . -1/. .l/1 CUy/Srate!ZIP ~ tf!tJ <"f f /() ~ 
I 
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The unde~igned grants the Bruner foundation permission to use, reproduce, or make available for reproduction or use by others, for 
::my purpose whatsoever, the materials submin:ed. The applic;;ant warrants that the applicant h&s (ufl power and authority ro submit the 
application and all attached materials a to gr.mt these rights and permissions: 

Si 

1. What role did you or your orgaoi.atiun play in the development of this pro)octl 

When The Vera Project launched a capital campaign to move from a building scheduled for demolition into space In a 
city-owned gathering place, they sought guidance on fundraising strategy end tacOcs. While they benefited from the 
expertise of lots of stakeholdera, I was their primary consultan1 on fund llevelopment, leadership development. and 
donor engagement, leading rn99tlngs and trainings with Vera's Board of Directors. youth-led Membership and 
campaign volunteers about fundraising strategy; and consulting with staff about grant-writing and fundralslng. 

I have worked in non-profit fundralslng since 1975, as a consultant board member, development director and 
executive director. I've been teaching lundraising and nonprofit leadership for 1 S years at the University of 
Washington. and Bellevue Community Collage, where I created their certificate programs. An acclaimed author. I 
speak, train and consult nationally. 

2. Describe the project's impact on its community. Please be as specific a; possible. 

While some communities disparage young people who look different and favor weird music, Sea!Ua has created a 
space where youth feel heard, affirmed and encouraged. Not only does the Vera Project engage kids in every aspect 
of the organization, from booking eels or doing sound and light, to fundraislng and governance, it also tacitly says that 
we as a community trust them to make smart decisions and be a valuable pari of the city's culture. The move to the 
S<;la!tla Center said to our youth, "You get to have your own spaoo to create art and music and learn how to manage 
people and property and organizations. And we want that space to be in the middle of one of the busiest urban 
environments in town, so that thousands of peop!e can see what !1$$$~ you are to our community.· 

This visible youth-centric venue encouregf;l$ clvlc participation, aod fosters artists, entrepreneurs and leaders. I 
watched my own daushter 9aln skills, confidenco end po!IHcal savvy through Vera, learning how to present e cogent 
argumen1 in a political setting, to silk-screening, marketing and fundraislng to performing on stags- all in her own 
comfort zona. among her own people. - · · 
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:~.How might thi:t. pruj{~t.il~t! in~ln.u:tiv("" l11 fliher.- in your pmft'!'sion~ 

About Vern: I would encourage other communities to invest in youth-centered organizations where le~dershlp lrl.Jiy 
belongs to the youn9 people. If they're on fire about something like music or art or leadership, offer opportunities for 
them to channel !hal en!huslasm productively and gain skills and competencies that will serve !hem as adults. 

About the move: Moving the venue to the Sealtle Canter was a statement to our young people that they weren't 
being marginalized. It manifested the City's willingness to weave our youth Into the fabric of the community, not leave 
them on tha fringes, fer,~Hng excluded or misunderstood. 

About the lunclreising proeess: The Vera ProjltCI modelad lhi!ir belief in young people by engaging them in llVerY step 
of the campaign. From brainstorming about designs for the new space to raising the last clo!Jar of the matching 
money, youth were pivotally Involved. I watched them intamalizelifa lessons about taking calculated risks; about 
weighing options; about remaining fleidbla as welt as slicking to your guns; about planning, negotiating, cooperating; 
about cultivating, approaching and recognizing donors; about patience; about community; about baing themselves. I 
wish more communities offered their Youth slmil<~r oPPortunities, 

4. Whal do you con:sidl~( lu In: Lhl! nlo:.l <Ind lt:d!<l ~ut.u::,~(ul.l~pt:l.I!J uf !hi:-. prujt~d? 

Cne of the disappointments of the campaign was how long it took to complete. Working with multiple g0vemmant 
entities and key stakeholders in a slowing economy caused delays that demoralized us from time to time. 

One of the most Inspiring aspects of the proJect was seeing the broad diversity of donors who participated. We 
ultimately raised money from people not usually targeted In capital campaigns- kids and rock stars joined bars, 
parents and bank executives to invest in this effort, which also garnered the support of governments, foundations, 
corporations, and associations. I suspect It created soma new philanthropists along the WflY· 
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Name Anne O'Dowd Title Operations Manager 

Organization Bend-It Telephone ( 206 ) 356-2263 

Address 1017 E Harrison City/State/ZIP Seattle, WA, 98102 

E-mail bendit.production@gmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to rant these rights and permissions. 

1. What role did you play in the development of this project? 

BEND-IT is a local youth led do-it-yourself music and arts festival that has a long working relationship with the Vera 
Project. Our project, which fostered a collective to further carry out our mission, was made possible though the 
support and resources that the Vera Project has provided since our inception in 2003. We have been utilizing the 
Vera Project's space for various events, leading up to and during our festival, that promote local young artists and 
performers who are interested in music, fashion, and other forms of perfonmance arts. All our events are open to all 
ages, which aligns with Vera's mission statement and allows collaboration and mentorship between adults and youth 
in Seattle. Bend-It specifically engages queer and questioning youth, giving them a platform and safe space to 
explore their identities through art and activism while taking on active leadership roles. Our community was surveyed 
by the Vera Project during their strategic planning process and move to Seattle Center. The Bend-It community 
expressed the need for an accessible space for both the planning and production of community events, as well as 
noting the importance of mentorship and support for up and coming groups. This feedback was well received, and 
acted on by Vera staff members and written into the strategic plan. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The staff at the Vera Project has always been passionate and easy to work with when BEND-IT approaches them for 
our various proposals for possible local youth-oriented events. Not only do they donate the space and equipment, 
making event production affordable to local grass-root organizations like BEND-IT, they also staff the events and help 
with coordination, set-up and take down to make sure the all technical issues are resolved. When Bend-It approaches 
staff, members, or volunteers with broad questions and issues within our organizing committees, the staff is available 
to offer specific mentorship and resources. The space and the regular programming the Vera Project embodies a 
positive example of youth activities that can be fun, engaging and educational without the consumption of substances 
like alcohol and drugs. 
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

The new venue at Seattle Center reflects the "institutionalization" of the Vera Project. The move to Seattle Center 
illustrates that Vera is working within the recognized arts and recreation sphere, with their venue operating on a 
campus owned and run by the municipal government and a stone's throw away from very traditional arts such as the 
Seattle Opera. The venue itself was expensive to build out and the increased space added to the operating costs, 
creating a renewed focus on fund raising and revenue-generating projects. Bend-It prides itself on being on the radical 
end of the political spectrum as a queer LGBTQA grassroots project, making events happen on a shoestring budget, 
often under the radar. While the shift towards legitimacy at the Vera Project was met by apprehension by some, the 
resources that were now available to Bend-It were of assistance. Ultimately, this shift is indicative of the good work 
that Vera has been doing that has garnered the support of policy makers and local government. 

4. What do you consider to be the the most and least successful aspects of this project? 

One of the most successful aspect of the Vera Project is how accessible the space and how approachable the staff 
are. It makes the already intimidating process of performing in public and searching for the right venue that much 
easier for emerging young artists and organizations. While there are established venues for LGBTQA youth in 
Seattle, Vera's partnership with Bend-It brings queer youth into a community space that allows them the freedom to 
create their own programming that betters serves them. For those actively involved in the Vera Project's 
programming, it is a meeting place for mentorship and growth as artists, leaders and individuals, building a strong 
community. 
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Visual Representation of the Project 
Office level, above art gallery/silkscreen studio: 

Art gallery/small show area, below office level (doors to silkscreen studio on far right): 
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Main entrance and conference room, from inside upper level : 

Conference room: 
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Visual Representation of the Project 
Recording studio control room, looking out into main showroom (on the left} : 

>ilkscreen studio (below offices, next to art ga llery} : 
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Concert photos: 
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